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CEDARBROOK ORGANIZATIONAL GOALS and CAMPER DEVELOPMENT OUTCOMES 
 

GOAL 1: Spiritual Formation: Encourage and support campers’ growth in their personal 
relationship with God by providing opportunities to:  

● recognize and act on the need to accept Christ as personal Savior and Lord 
over every area of life 

● study and memorize God’s word and apply Biblical principles to daily life 
● participate in personal and group worship, devotional time, prayer and 

reflection.  
 

OUTCOMES  
 
● Campers will hear a clear presentation of the Gospel and understand the need for 

salvation.  
● Campers will increase their knowledge of God’s Word and how it applies to daily life.  
● Campers will practice applying Biblical principles to their daily lives at camp.  
● Campers will participate in personal quiet time (Morning Watch) each day.  
● Campers will participate in spiritual disciplines in a developmentally appropriate way 

(prayer, Bible study, meditation/reflection, journaling).  
 

INPUTS  
  Program  

Gospel Presentation  ● A clear presentation of the gospel with opportunity for camper 
response will be included in weekly divisional campfire 
messages, Bible Exploration, and cabin devotions.  

Morning Watch  ● Campers participate in 15-20 minutes of daily Morning Watch 
time using developmentally appropriate devotional materials 
emphasizing individual Bible reading and prayer time, 
provided by camp.  

Bible Study  ● Campers participate daily in a staff/counselor-led, 
developmentally appropriate small group Bible study taught 
using active learning strategies, with opportunities for 
campers to discuss practical application of Scriptural 
principles to daily life.  

 
Bibles are available for campers that come without one. 

 

Cabin Devotions  ● Campers will participate in a cabin devotional time each 
evening that includes Scripture or devotional reading, prayer 
time, time for reflection on goals and learning, with 
opportunity for discussion and sharing.  

Evening Campfires  ● Evening campfire programs will include spiritual songs and a 
short Scripture-based devotional message.  

Songfest  ● Campfire songfests and dining hall singing will include 
spiritual songs.  

Worship Service  ● Campers and staff will participate in a weekly worship service 
including worship songs, reading of scripture, and a short 
scripture-based message.  
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Staff Leadership  

Personal Faith Commitment  ● Every staff member will give evidence of having made a 
personal commitment to Christ and agreement with the camp 
statement of faith.  

Personal Spiritual Growth  ● Staff members will be encouraged to pursue their own 
spiritual growth through participation in staff Bible study and 
morning watch. Time will be set aside in the schedule for 
these activities.  

Training  ● Staff members will be trained in leading a camper to Christ, 
leading small group Bible studies, giving campfire messages, 
and leading cabin devotions.  

Intentional Interaction with 
Campers  

● Staff members provide individual help to campers during 
Morning Watch.  

● Counselors meet individually with each camper at least once 
during the week to talk about his or her spiritual walk and 
salvation experience and will give the camper an opportunity 
to make a decision if desired.  

● Staff members take advantage of teachable moments to talk 
with campers about the application of Scripture to life and will 
intentionally integrate faith and learning as appropriate into 
skill building and other program activities.  
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GOAL 2: Relationships and Community: Provide opportunities for campers to experience 
and build successful, positive individual and community relationships that are consistent 
with Biblical principles.  

 
OUTCOMES  

● Campers will gain a greater sense of their individual uniqueness and God-given worth by 
experiencing caring, supportive relationships with staff members and other campers.  

● Campers will have opportunities to participate in wholesome, safe, fun activities within 
the context of the intentional, Christian camp community.  

● Campers will speak and behave in ways that are consistent with Biblical principles.  
● Campers will learn to make group decisions by participating in group decision-making 

within the cabin group, division, and activities.  
● Campers will have an increased sense of independence by making individual choices 

about activities and use of free time and taking responsibility for those choices.  
● Campers will resolve conflict in positive ways.  
● Campers will make new friends and interact in positive, appreciative ways with the 

diverse members of the camp community.  
● Campers will feel emotionally and physically safe within the camp community.  
● Campers will help create and self-enforce community living rules.  
● Campers will develop a feeling of belonging in the camp community.  
● Campers will have opportunities to learn about and exercise leadership skills.  
● Campers will set goals for their camp experience and have the opportunity for reflection.  
● Campers will practice self-responsibility by independently accomplishing personal 

grooming and hygiene tasks and keeping personal belongings and living spaces clean 
and organized.  

● Campers will take responsibility for contributing to group needs by participating in group 
housekeeping tasks such as sweeping the dining hall, helping with meal clean-up, 
keeping the camp site free from trash, keeping washhouses clean, and keeping living 
units and divisional areas clean.  

 
INPUTS  

Program  

Cabin Groups  ● Campers live in small “family” groups with campers of 
similar age and low camper-counselor ratios.  

Meals  ● Meals are served family style (as much as possible within 
local health department rules), with campers assisting with 
food service and clean-up, as appropriate.  

● Menus are designed to meet appropriate nutritional 
guidelines.  

● Every effort is made to follow appropriate food safety 
procedures.  

● Mealtimes are used as an opportunity to develop 
relationships within each cabin group and the camp 
community through table discussion, group singing, skits, 
and other appropriate activities.  

Diversity  ● Campers have opportunities to interact with a diverse group 
of peers and staff members in a variety of different-sized 
age groups.  

Activities  ● Campers will have the opportunity to take leadership roles 
in activities.  
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Evening Programs  ● Evening programs include opportunities for wholesome, 
safe, fun group activity designed to be consistent with the 
relationship and community outcomes.  

Camper Leadership 
Development Program  

● Qualified high school campers will have the opportunity to 
participate in a leadership development program.  

Small Group Bible Study  ● Bible study will include discussion of practical application of 
Biblical principles to relationships with others.  

Daily Schedule  ● The camp schedule will provide sufficient time in the 
schedule for conversation and reflection.  

● Enough time is scheduled daily so that campers can 
accomplish personal grooming, hygiene, and keeping living 
areas neat and clean.  

Cabin Time  
 

● Cabin groups spend time together each day engaging in 
activities that are a result of group decision-making.  

Leadership and Decision-
making Opportunities 

● Staff will give campers developmentally appropriate, guided 
leadership and decision-making opportunities in cabin 
group activities such as cabin capers, cabin time, cookouts, 
cabin skits, evening programs, etc. 

Camper Orientation ● Staff will help campers become familiar and comfortable 
with the camp environment through opening day orientation 
procedures. 

Facilities ● Camp site and facilities include places conducive to small 
group interaction and conversation as well as individual 
time for quiet and reflection. 

● Every effort is made to keep the campsite and facilities 
clean, safe, and in good repair. 

● Cabins and tents provide enough space for campers to 
organize and store personal belongings 

 

Staff Leadership  

Modeling  ● Staff will communicate and model Biblical relationship 
principles in speech, attitude, and action. 

Supervision and Interaction 
with Campers 

● Staff members make the health and safety of each camper 
their first priority. 

● Staff members encourage campers to speak and behave in 
ways that are consistent with Biblical principles. 

● Rules and expectations are communicated clearly and 
enforced fairly and consistently with the emphasis on growth 
and development rather than mistakes. 

● Staff members actively supervise both the emotional and 
physical safety of campers. 

● Staff members use positive behavior management 
techniques. 

● Staff members are trained in camper developmental 
characteristics so that they know what to expect from 
campers and how to work with them in developmentally 
appropriate ways. 

● Staff have a system for knowing where campers are and 
what they are doing while at camp and actively supervise 
campers. 
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● Staff members help campers set group and individual goals, 
make decisions and take responsibility for their choices.  
Staff members help campers set goals at the beginning of 
the week and reflect on those goals at least once during the 
week and at the end of the week. 

● Staff members will provide appropriate practical and 
emotional support and guidance to campers.  Staff 
members will be available to campers and initiate 
conversations and activities with campers. 

● Staff members use and guide campers through positive 
conflict resolution strategies. 

● Staff members are trained in basic first aid, health care 
procedures, and activity safety. 

● Staff members are trained to handle common camper 
issues such as homesickness. 

● Staff members have access to camper information 
submitted by parents/guardians so that they are better 
prepared to deal with campers as individuals. 

● Staff members make it a priority to build positive 
relationships with campers, especially in cabin and activity 
groups, and help campers build positive relationships with 
each other. 
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GOAL 3: Skill-Building and Individual Development: Provide opportunities for campers to 
have fun, discover and celebrate their God-given value, uniqueness and abilities, develop 
increased competence and self-confidence, courage, and perseverance through learning 
and improving in challenging, skill-building activities.  

 
OUTCOMES  

● Campers will choose their own activity schedule from a variety of developmentally 
appropriate activities, including activities they may not be able to do at home.  

● Campers will increase in knowledge as well as skill in activities.  
● Campers will learn more advanced as well as beginning skills.  
● Campers will identify learning goals and reflect on achievement.  
● Campers will express a sense of enjoyment, accomplishment, mastery, increased self-

confidence, and competence as a result of activity participation.  
● Campers will demonstrate an appreciation for safety in activity participation by 

independently complying with safety procedures and rules.  
● Campers will take healthy risks of their choosing. 
 
INPUTS  

 
Program  
 

● Appropriate safety procedures and rules will be taught and consistently enforced at 
each activity area.  

● A variety of developmentally appropriate activities will be offered each week.  
● Activities will offer opportunities for learning at beginning, intermediate, and advanced 

levels.  
● Campers will have the opportunity to earn achievements in activities.  

 

Staff Leadership  
 

● Staff members teach activities in a way that emphasizes personal improvement and 
achievement rather than competition. 

● Staff members use progressive, sequential instruction, and adapt (as much as 
possible) lessons to diverse camper needs and abilities.  

● Staff members strive to create positive, enjoyable learning experiences using learner-
centered teaching strategies whenever appropriate.  

● Activities will be taught in such a way that campers are challenged to improve and 
have ample opportunity to achieve success.  

● Activity leaders are trained in activity safety, knowledge, and skills, and have 
appropriate documented training, experience, and certifications.  

● Staff members guide campers in choosing activities appropriate to their ability levels 
and will encourage them to try new skills or activities.  
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GOAL 4: Creation Appreciation: Campers will develop a deeper appreciation of God’s 
creation and an increased sense of our environmental stewardship responsibilities. 
Campers will enjoy and feel comfortable in the outdoor environment and care for it 
appropriately.  

 
OUTCOMES  

● Campers will learn outdoor living skills.  
● Campers will increase in their appreciation of God as Creator through interaction with 

and learning about His creation.  
● Campers will have meaningful learning experiences in the natural environment through 

outdoor activities such as outdoor cooking, hiking, orienteering, nature activities and 
weekly cabin cookouts.  

● Campers will practice environmental stewardship by keeping the camp site clean and 
treating plants and wildlife with respect.  

● Campers will practice safe, environmentally responsible behavior on weekly cabin cook 
outs.  

 
INPUTS  

Program  

Activities  ● Campers have the opportunity to choose to participate in 
nature-oriented activities taught using active learning 
strategies.  

● Self-directed activities and small group nature activities will be 
made available to campers during free time and cabin time.  

● Activities will be held outdoors whenever possible, safe, and 
appropriate.  

● Cabin cookout: Each cabin group will cook out at least one 
meal as a group each week.  

Facilities  ● Camp facilities are designed to provide maximum contact with 
the outdoor environment while affording adequate safety and 
protection from the elements.  

 

Staff Leadership  

● Staff members are trained to take advantage of teachable moments to direct campers’ 
attention to and learn more about the wonder of God’s creation and our responsibility to 
care for it.  
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SPIRITUAL STANDARD AND STATEMENT OF FAITH  
Cascade Camp Cedarbrook 

Spiritual Standard  
All members of the Board of Trustees and workers serving in any capacity shall be those who 

are committed to Christ and His service and seek to manifest the kind of life expressed in 

Romans 12:10-12.  

Be devoted to one another in love. Honor one another above yourselves. Never be lacking in 

zeal, but keep your spiritual fervor, serving the Lord. Be joyful in hope, patient in affliction, 

faithful in prayer.  

Statement of Faith  

1. We believe in one God, eternally existent and coequal in three persons: Father, Son, and 
Holy Spirit (John 14:16-17, Matthew 28:19, 2 Corinthians 13:14). 

2. We believe that Jesus Christ was conceived by the Holy Spirit, born of the Virgin Mary, and is 
the true God and true man (Matthew 1:18-23). 

3. We believe that the Scriptures of Old and New Testaments are verbally inspired by God and 
inerrant in the original writings and are the final authority for faith and life (2 Peter 1:20-21, 2 
Timothy 3:16-17, Hebrews 4:12). 

4. We believe we were created in the image of God; that we have sinned, incurring both 
physical and spiritual death; and that all human beings are born in sin and that this sinful 
nature is the origin of all sinful acts in thought, word, and deed (Genesis 1:26, Romans 5:12, 
Isaiah 59:2, Romans 6:23, Romans 3:23). 

5. We believe that the Lord Jesus Christ died as the atoning sacrifice for our sins, the just for 
the unjust, according to the Scriptures, and that all who believe in Him are justified by grace 
through His shed blood (Romans 5:8-9, Ephesians 2:8-9, 2 Corinthians 5:21, 1 Peter 3:18). 

6. We believe that all who receive the Lord Jesus Christ by faith are born again of the Holy 
Spirit, becoming children of God (John 1:12, Galatians 3:26, John 3:16). 

7. We believe in the present ministry of the Holy Spirit in illuminating, regenerating, indwelling, 

and sanctifying the Christian (Romans 8:14-16, John 16:13, 2 Thessalonians 2:13). 

8. We believe that God wonderfully and immutably creates each person as male or female, and 
that these two distinct, complementary genders together reflect the image and nature of God 
(Genesis 1:26-27). 

9. We believe that God created marriage to be exclusively the union of one man and one 
woman, and that intimate sexual activity is to occur exclusively within that union (Genesis 
2:18-25, Matthew 19:1-9, Ephesians 5:22-33, Romans 1:18-32, Hebrews 13:4). 

10. We believe in the bodily resurrection of Christ, His ascension to the right hand of the Father, 
His present work as High Priest and advocate, and his personal return in power and glory (I 
Corinthians 15:3-4, Hebrews 4:14-16, 1 Thessalonians 4:16-17). 

11. We believe in the bodily resurrection of the saved and the lost; the saved to everlasting life, 
and the lost to everlasting punishment (Acts 24:15, Revelation 20:15, Romans 6:23, 1 
Corinthians 15:20-24). 

12. We believe that God offers redemption and restoration to all who confess and forsake their 
sins, seeking His mercy and forgiveness through Jesus Christ (1 John 1:9, Ephesians 2:8-9). 

(Approved CCC BOT 11.2021) 
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POLICIES AND PROCEDURES 

 
ABSENCE – STAFF 
In the event of illness, emergency or a situation that requires absence from duties at camp, the 
director must be consulted.  Subsequent action will be taken to cover the duties of the absent 
member. 

 
1. Attendance will be taken at all training sessions.  The Director can delegate the 

responsibility to Activity Specialists, Division Directors or other Specialists providing 
personnel and participants.   

2. Notification of mission staff is reported immediately to the Director or Program 
Coordinator. 

 
ABSENCE – CAMPER 

3. When there is a “no-show” at the time of check-in, the registrar will notify the director, 
division director, and assigned counselor.  Calls and inquiries will be made until the 
reason for the “no-show” has been determined. 

4. Attendance will be taken at all activities.  If a camper is missing, the instructor will send 
her assistant to notify the director.  The director will pursue the matter until the camper is 
located.  Should the director not find the camper an All-Camp Emergency Alert will be 
implemented. 

5. In addition to activities, attendance will be taken each mealtime, evening program times, 
Morning Watch and Bible Exploration times.  This will be a visual count by the counselor. 
If a camper is missing, the Division Director or Camp Director will be notified. 

 
ACCIDENT/INCIDENT REPORTS 
Any serious situation(s) that result in, or nearly result in, injury or danger to campers or staff, 
must be reported to the Nurse, or Director, who will in turn determine the appropriate response. 

 
In the event of serious illness or accident, the director is to fill out an Accident Report for record-
keeping.  The report should be kept in the nurse’s files. 

 
AGREEMENT OF EMPLOYMENT 

● The Camp Director must approve all personnel. 
● All staff are volunteers, however, CCC will undertake the expense of room, 

board, and accident insurance for the time that the staff serves. 
● Staff agreements will be extended to qualified people regardless of race, color, or 

national origin. 
● All staff will be asked to sign a Staff Agreement and a Statement of Faith. 
● The agreement shall state the length of service and shall be considered a 

promise to perform. 
● A job description will be provided for each staff member. 
● A health form will be provided for each staff member. 
● A staff manual will be provided. 
● Attendance is expected at In-Camp Days and Sessions. 
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ANIMALS 

● Campers and staff are not allowed to bring pets to camp unless authorized by the 
Director. 

● Service animals will be allowed at camp as per ADA requirements. 
● Only horses under contract with Cascade Camp Cedarbrook may be brought 

onto camp property.  They will be under the supervision of the head wrangler in 
accordance with Camp Horsemanship Association standards. 

 

ARRIVAL TIME 
Each Cedarbrook staff member needs to arrive at camp early.  Since time depends on contract 
with rental sites and varies from camp to camp, the director will advise you of the time you 
should arrive. 

 
BULLYING & AGGRESSION 
Bullying and aggression (i.e., unsafe, or emotionally detrimental behavior) are unacceptable at 
Cascade Camp Cedarbrook. We assume the responsibility of helping children grow to be caring 
and compassionate individuals.  We will expect caring behavior between all campers and staff 
and take special care to watch for bullying and aggression, especially when differences exist in 
age, size, and development.  Camp staff will intervene promptly and redirect campers to 
appropriate behavior whenever campers use intimidating and negatively manipulative 
behaviors. These include:  

1. Invasion of personal space (except in instances in safety emergencies), even without 
touching.  Campers will be taught to respect personal space, even in fun, and check 
with the other person before entering it. 

2. Play, conversation and joking that excludes individuals. 
3. Cruel or derisive humor. 
4. Criticism and gossip 
5. Threats 

 
All these behaviors and mastering self-control to avoid them are part of typical growth and 
development.  If a particular camper is aggressive toward one victim or small group repeatedly, 
we will also address the behavior as bullying.  The director will be brought into the situation so 
that the camper group involved can be taught to take care of each other and report any bullying 
immediately.  Staff will intervene promptly and kindly, helping campers to understand the 
reasons their behaviors need to be modified.  Our goal is to teach appropriate social skills. 

 
CARS 

● Cars must be parked in the designated areas.  They should be parked facing the road 
for an easy exit in case of emergency.  The registrar will keep all car keys in one place 
during camp.  If a vehicle is used, the key must be returned promptly to the key cabinet 
upon its return. 

● Any vehicle transporting campers or staff should provide safe seating.  No transportation 
of camp personnel will be allowed in open bed trucks.  The camp will protect its staff 
doing camp business in private vehicles with insurance.  Cars must be in safe working 
conditions and the following regulations applied: seat belts be used, drivers have a valid 
license for driving, vehicle owner carrier’s liability insurance, vehicles be supplied with a 
jack, emergency warning reflectors, fire extinguisher, and a first aid kit.  The camp 
reserves the right to request a vehicle inspection at camp expense if there is doubt as to 
mechanical fitness. 
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● Once camp is in session, designated vehicles may be used to transport campers or staff 
in an emergency or by permission from the director. 

 
CONDUCT 

● Each person in the camp should be concerned about the welfare of other individuals and 
the welfare of the camp.  It is expected, therefore, that each staff member will adjust 
personal habits and activities to the customs, policies, and ideals of the camp and to 
always conduct her/himself, both in and away from camp, so that she/he will reflect the 
aim of the camp. 

● The use of tobacco, alcohol, and narcotics is prohibited. 
● The possession of weapons is prohibited. 
● The staff sets an example by being modest, neat, and well-groomed always. 
● Each staff member should recognize her/his specific area of responsibility and operate 

within the job description and established lines of communication. 
● Harassment complaints should be made to the Division Director or Activity Specialist, as 

appropriate, or with the Director in writing.  Harassment complaints will be dealt with 
promptly without retaliation to the person making the complaint. 

 
CRISIS MANAGEMENT 
Should a crisis arise, the Crisis Management Plan is initiated.  In all situations, the staff office 
will serve as information headquarters.  A designated area will be used to host media personnel 
if necessary.  All camp staff are encouraged to refer media personnel to the designated camp 
spokesperson as defined by the Crisis Management Plan. 
 
The Executive Director, Board President, or Camp Director will notify the victim’s family via 
telephone as soon as possible.  If the victim’s family lives within 60 miles of camp, the Director, 
or designated appointee will proceed to the victim’s home to inform the family members of the 
full situation’s details.  If the victim’s family lives more than 60 miles away from camp, the 
Executive Director and/or Board President will engage an ambassador (preferably the family’s 
pastor) to proceed to the home to be with the family members.  The Director, or designated 
appointee, will visit the home as soon as possible to provide full details of the situation to the 
victim’s family. 

 
CURFEW 
On Sunday night, counselors should go to bed at the same time as their campers.  On other 
nights, all staff members are requested to be quiet after the campers’ curfew.  Staff must 
observe the 11:00 pm curfew.    THERE WILL BE NO LATE-NIGHT COUNSELING – 
staff/camper, staff/staff. 

 
DEPARTURE 
You are free to leave after lunch on Saturday as soon as your division is clean, you have helped 
to clean one of the common areas, and your activity area is cleaned up and inventoried.  The 
Division Director and Director will check areas.  
 

DOCTRINE 
Since many denominational groups are involved with Camp Cedarbrook, staff members are 
asked not to promote or practice denominational distinctives, which are not found in the 
Cascade Camp Cedarbrook Spiritual Standard and Statement of Faith. 
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DRIVING PROCEDURES 
Whenever campers are transported, the driver will be trained to use the following procedures: 
(these procedures are for cars, trucks, or vans only) 
 

A. When backing up, one of the following conditions must be met: 
a. All the people are in the vehicle with the doors closed. 
b. A staff member remains outside the vehicle keeping campers at a safe distance 

from the backing vehicle. 
B. Passengers will 

a. be loaded or unloaded in a parking lot, or on the sidewalk/shoulder side of a 
street.   

b. After loading, the driver will make a visual check that all the occupants are seat-
belted where belts are provided.   

c. Those children not meeting the state height requirements (Washington State 
requires children 4’9” or less to be in a booster seat) will be belted in an 
approved booster seat.   

d. Before unloading, a staff member will get out to check for any hazards not seen 
from inside the vehicle.   

C. In case of vehicular breakdown or passenger illness during a short trip,  
a. one staff member will deal with the vehicle or contact the Camp Director and  
b. the remaining staff member(s) will supervise the other campers.   
c. In case of vehicular breakdown or illness in a situation where only one staff 

member is present, the staff member will keep the camper with him/her while 
dealing with the vehicle or contacting the camp Registrar/Office Manager. 

d. If the breakdown is an accident, the Emergency Transportation Procedures will 
be used.  

e. If the illness requires first aid, the Emergency Health Procedures will be used. 
 

D. When backing up: the following conditions must be met: 
a. All the people are in the vehicle, buckled in, with the doors closed. 
b. A staff member is outside the vehicle keeping campers at a safe distance from 

the backing vehicle. 
E. During refueling, all passengers will remain in the vehicle, unless accompanied by a staff 

member. 
F. Any vehicle designated for use with campers must have a completed vehicle checklist 

that is updated with each refueling. 
G. If the vehicle differs in size or capacity from the driver’s regularly driven vehicle, the 

vehicle owner or a staff member designated by the director will conduct a “behind-the-
wheel” training with the driver. 

H. If camper behavior requires intervention or redirection by the driver, the driver will first 
stop the vehicle before addressing the behavior. 

I. Driving your own vehicle 

a. The Camp Director will have on file written authorization (Car Usage Agreement) 
from the vehicle’s owner that grants permission for use of the vehicle.  Each 
vehicle will be provided with a Vehicle Checklist and an Emergency 
Transportation Procedure sheet. 

b. Each designated driver will provide proof of a state issued driver’s license and 
proof of liability insurance coverage.  Camp administration will review staff 
member’s driving records prior to the camping session/season. 
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EQUIPMENT USE: CAMP/PERSONAL 
● Camp equipment, i.e., athletic equipment, and resources are available for staff when not 

in use with the camper program and when approved by the person responsible for the 
equipment. 

● Any personal equipment is brought to camp at your own risk.  It is your responsibility to 
care for and keep track of it.  Equipment such as bows, rifles, etc., is subject to the 
regulations that apply to similar equipment owned by the camp.  Guitars or other musical 
instruments you or your campers bring may be kept in the director’s cabin or office if 
desired.  Please make sure your campers understand this, as it applies to any personal 
belongings they may bring. 

 

EVALUATION 
● Staff performance evaluations are done by the Division Director and/or Director, some 

verbal, some written.  Written Evaluations will be kept on file and are confidential. 
● Staff members will be asked to complete Bible Exploration, Activity and Staff Evaluation 

forms.  Campers are asked to complete a general evaluation.  These should be turned 
into the office at the end of camp. 

 
EVALUATION 
All campers, parents, staff, and boards can evaluate camp through: 
 

Evaluation Type Performed by 

● Evaluation of Activity Leader ● Program Coordinator or Camp 

Director 

● Activity Leader evaluation ● Activity Leader(s) 

● Bible Exploration Evaluation ● Counseling Staff & Division Directors 

● Camper Evaluation ● Campers 

● Staff Evaluation ● Counseling staff & Division Directors, 

other staff as indicated 

● Parent Evaluation ● Parents of campers 

 
TRANSPORTATION OF CAMPERS 
During events that require camper transportation, the Short Trip Procedure and Vehicle/Driving 
Procedures will be followed.  Prior to the event, training will be provided for the staff member 
who is driving and/or supervising the event.  This training will include:   

● Carrying out accident procedures. 
● Safe behavior while in the vehicle.  
● Loading and unloading of passengers. 
● Backing up. 
● Dealing with passenger illness. 
● Refueling. 
● Handling camper behavior. 
● Dealing with vehicle breakdowns. 
● Location of campers during refueling. 
● Vehicle check prior to transportation of passengers. 



© Cascade Camp Cedarbrook Staff Manual. V4. Updated 3.2026  16 
 

 
Vehicles will be loaded according to the seating limits established by the manufacturer.  All 
passengers are required to wear seat belts when provided. 
 
The Director will have on file a written authorization (Car Usage Agreement) from the vehicle’s 
owner that grants permission for use of the vehicle.  Each vehicle will be provided with a Vehicle 
Checklist and an Emergency Transportation Procedure sheet. 
 
Each designated driver will provide proof of a state issued driver’s license and proof of liability 
insurance coverage.  Camp administration will review staff member’s driving record prior to the 
camping session/season. 
 

FIRST AID/CPR 
In the following activity areas, there will be a certified First Aid/CPR person: horsemanship, 
archery, riflery, waterfront-boating/swimming, outdoor cooking if in an area located away from 
the infirmary, craft house if more than a short distance from the infirmary, and any off-site short 
trip group.  For living (cabin) groups that are located several minutes from the infirmary, a 
certified First Aid/CPR person, or an emergency communication system will be available in the 
area. 

 

FOOD: KITCHEN/SNACKS 
No campers or staff are allowed in the kitchen unless given permission by the food service 
director or camp host.  This is a state health regulation.  Snacks may be available in the staff 
lounge during the day for staff.  Coffee/tea pots are on most of the day.  A refrigerator is 
available to staff for personal supplies of juice, pop, etc.  Please label your drinks and food. 

 
GRATUITIES 
Camp policy prohibits staff from accepting gratuities.  Gratuities can be encouraged to be given 
as a donation to the CCC general fund. 

 
GRIEVANCE 
Difficulties with your working conditions should be addressed to your supervisor or the camp 
director.  Grievances with the camp director should be addressed to the camp board. 
 
HEALTH EXAMINATION 
Camping is a strenuous activity.  Good health is important.  Should there be any question of 
physical fitness the camp reserves the right to require at any time during employment a health 
exam with a licensed independent practitioner at the camp’s expense. 

 

MAIL 
Incoming mail for campers and staff will be distributed in the staff mailboxes/folders in the office.  
A mailbox for outgoing mail will be in the dining hall.  A designated volunteer will pick up 
outgoing mail after breakfast each day.  Staff mailboxes should be checked daily. 

 
MEALTIME VISITORS 
Mealtime visitors may be entertained if convenient for the camp and arranged with the director 
and cook in advance.  A charge of $10 for breakfast, $15 for lunch and $20 for dinner will be 
due at the time of serving.  Prices subject to change.   
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MEDICAL CARE 
The camp carries accident insurance for all personnel.  Injuries sustained while carrying out the 
responsibilities of camp employment will be covered to the extent of the policy, or when on the 
way directly to or from camp.  Health insurance policies held by camp personnel outside of 
camp will serve as the primary policy. 

 
MEDICATIONS 
All medication (including aspirin or acetaminophen) must be turned in for safekeeping to the 
nurse.  Only the camp healthcare provider (RN, LPN, EMT, Paramedic, ARNP, PA-C or 
MD/DO) dispenses medicine.  The camp and staff may be held liable if anyone other than the 
healthcare provider dispenses medication or if a camper takes any medication other than that 
dispensed by the healthcare provider. 

 
NURSE (CAMP HEALTHCARE PROVIDER) CARE 
The designated “camp nurse” will be licensed in the state of Washington.  The position of 
“nurse” may be filled with anyone with the following healthcare licenses – RN, LPN, MA, ARNP, 
PA-C, EMT, Paramedic, or MD/DO).  The nurse will be available right after each meal and at the 
end of the Evening Program to distribute camper and staff medications or provide medical aid 
as necessary.   
 

● DO NOT SEND A CAMPER TO THE NURSE AFTER DARK – BRING HER/HIM or ask 
another adult to accompany her/him and return with her/him.   

 
The camp nurse has designated standing orders (i.e., Camp Health Policies) reviewed 
by a licensed medical provider every 3 years. Incorporated in the Camp Health Policies 
are those for infection prevention.   
 
ONE-ON-ONE SITUATIONS 
At pre-camp staff training one-on-one situations with campers and staff will be addressed.  One-
on-one situations may only occur within the line of sight of others.  Staff are trained to watch for 
these situations and not leave a situation where they are the third person. 

 
One-on-one situations have many undesirable possible outcomes: a camper may feel their 
privacy is being invaded and the situation may feel emotionally unsafe or uncomfortable; staff 
are without back-up in situations where they need additional support, there is a lack of 
accountability and increased liability. 

 

PERSONAL SPORTS EQUIPMENT 
Any personal sports equipment brought to camp must be clearly labeled as to ownership, 
checked with the appropriate activity specialist for safety, and stored in accordance with camp 
procedures for its type, or locked in the owner’s personal vehicle.  Some examples, a personal 
basketball must be labeled with the owner’s name and stored with the basketballs by the hoop 
when not in use.   A personal bow must be locked up with the other bows and checked by the 
archery instructor for safety before use.  A riding helmet must be checked by the wrangler for 
meeting safety standards before being used in horsemanship activities. 
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PROGRAM HELPS 
Resources are available in the camp library.  These include game & nature books, stories, 
counseling helps, etc.  Please feel free to use them as you need and return. 
 
RELEASE OF CAMPER 

● No camper may be released to a person other than her/his identified legal 
parent/guardian or authorized pick up during the camp week.   

● The director must approve the camper’s release during the camp week.  When a camper 
leaves, the director is notified of the time of leaving.   

● At the end of camp, no camper may be released to a person other than her/his legal 
parent/guardian or authorized pick up.   

 

REMUNERATION 
All staff are volunteers; however, Cascade Camp Cedarbrook will undertake the expense of 
room, board, and accident insurance for the time of their “employment”. 
 
There are times that coming to camp may create hardships. Therefore, if you are deterred from 
coming to camp due to financial hardship, a staff scholarship fund has been set up to assist you 
with your service at camp.  Please let the camp director know if you have a need for a staff 
scholarship.  

 
RESTRICTED AREAS 
The following areas are off limits to campers and/or staff. 
Staff quarters 
Cabins not your own 
Canal 
*Tuck Shop  
*Infirmary/Health house 
*Ranges – Archery and Riflery 
*Horse corral/stable 
*Pool/pond 
*Inflatables 
*Knife/Ax throwing site 
*Dock at Lavender Lake 
 
Those areas indicated by a (*) may have campers/staff at designated periods when appropriate 
personnel are present, and permission is granted.   
 
Absolutely no swimming or boating except when a lifeguard is on duty.   
Absolutely not going near the canal.  Any threats or indications of attempt to go near the 
canal will cause immediate dismissal from camp. 

 
RIGHT OF PRIVACY 
All personal information regarding both camper and staff is confidential.  All personal data and 
records, medical examination reports, evaluations, and photographs are for confidential use.    
 
Camper and Staff activity photographs may be used in promotion if an agreement has been 
signed. 
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RISK REDUCTION 
During the first post-camp Board Meeting, incidents, accidents, and/or injuries that occurred 
during the summer camp sessions will be reviewed and analyzed with decisions made for steps 
necessary to reduce the possibility of recurrence. 

 
SELF ASSESSMENT 
The Camp Director will review Cedarbrook Quality Review (CQR) standards for compliance 
prior to each camping season. 
 

STAFF APPLICATION, AGREEMENT AND STATEMENT OF FAITH 
Staff will apply for their intended camp session that they desire to serve in.  The staff application 
and additional forms are completed through the online portal (UltraCamp). Staff must be 18 
years of age or older.  Campers who have completed a Cedarbrook/Cherith CILT (Camper in 
Leadership Training Program) in its entirety may serve as staff before the age of 18 years.   All 
staff – long and short-term, seasonal and year-round, part and full-time – must complete the 
Cascade Camp Cedarbrook Staff Application and sign an affirmation for the Cedarbrook 
Spiritual Standard and Statement of Faith.  
 
Staff must sign a separate horsemanship waiver if they ride the horses at any time during the 
camp session. 
 
All staff applications will be screened to ensure high quality; Christian staff are hired for the 
season.  The following steps will be completed for all staff applicants before a staff agreement is 
offered. 

 
1. Personal interviews will be conducted as follows: 

a. New summer staff applicants are interviewed by the Camp Director or Assistant 
Camp Director, in person or by phone, for all positions. 

b. The Executive Director, or Camp Director, will interview staff returning as time 
permits. 

2. Reference checks 
a. All staff applicants must provide at least two acceptable personal references 

when applying for the first time. 
b. References are checked by telephone or in person. 

3. Verification of degree/license/certification/documentation of experience 
a. Copies of license/certification or documentation of experience is required for 

personnel serving in the following areas: 
i. Health care & first aid 
ii. Tripping 
iii. Horsemanship 
iv. Target sports 
v. Waterfront 

b. Other risk activities will need to submit appropriate documentation, if requested. 
4. Criminal Background checks 

a. All staff complete a Voluntary Disclosure agreement for a Criminal Background 
and Sexual Predator check, which will be processed by UltraCamp™.   

5. Driving Record 
a. Driving records will be required for all designated people driving camp vehicles 

and/or transporting individual campers, groups, or staff (with the exception for 
staff time-off). 
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6. Drug/alcohol tests 
a. Drivers who are required to have commercial driver’s licenses must comply with 

state mandatory drug testing programs. 
7. Verification of previous employment 

a. At least one check of previous work, or volunteer history, will be completed for all 
staff. 

 
In addition to the general Cascade Camp Cedarbrook counseling staff, the following job 
categories have additional requirements: 
 
 Activity Specialists 

● Activity specialists for specialized activities will provide the appropriate certification 
and/or documented experience demonstrating that they have the skills necessary to 
perform the given activity. 

 
 
Nurse 
● The camp nurse will provide a copy of the nursing license. 

 

STAFF LOUNGE 
A staff lounge is provided for staff to use during their time off.  All staff are responsible for 
keeping it neat and clean.  Quiet should prevail after 10:15 pm with lights out at 11:00 pm. 

 
STAFF MEETING AND TRAINING 
All staff are required to attend Pre-Camp Training, unless excused by the director.  Each staff 
member is required to attend all staff meetings in camp.  Any staff member missing pre-camp 
training will complete a staff manual exam prior to their start date at camp. 

 
SUPERVISION OF CAMPERS 

● The following minimum ratios will be met: 
6-8 years   (Voyager/Pathfinder)  6:1 
9-14 years  (Trailblazer/Challenger) 8:1 
15-18 years (Explorer/Specialty Camps) 10:1 

● All staff (activity and counseling) will be 18 years and older or a graduate of the 
Cedarbrook CILT (Camper in Leadership Training) program.  Counseling staff will be 
a minimum of 2 years older than their assigned camper group. 

● During times with the cabin group, counselors are responsible (mealtime, Bible 
Exploration, rest time, any cabin time and nighttime) for campers. 

● During “All Camp” or Divisional Programs”, each counselor will be responsible for 
their own cabin or an assigned group. 

● Activity times: the activity leader and/or activity assistant will provide supervision to 
campers assigned to the activity. 

● Free Time: activity specialists and other staff as designated by the Program 
Coordinator or Director will provide supervision. 

● The hours between camper curfew and staff curfew, staff rising and camper rising, 
the Division Director will assign one or more staff members per geographical location 
to supervise campers.  The supervising staff member will 
o be within earshot of all cabins.  
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o will make regular rounds (every 10-15 minutes) until all is quiet.  
o will visit any cabins where crying, irritable, or loud voices are heard.  
o will radio/call for help if any camper needs to go to the nurse or if additional 

supervision is needed.   
 
No counselor will be excused from her/his cabin until all her/his campers are in their 
bunks. 

 

SUPPLY PURCHASES BY STAFF MEMBERS 
The camp furnishes adequate supplies and food.  Special requests should be made to the 
registrar.  The supplies requested will be purchased and your TUCK bill will be charged with 
payment rendered at the end of the week.  If supplies are for camper/activity use, 
reimbursement will not be made. 

 
SUPPORT STAFF USE IN EVENING PROGRAMS 
Support staff, i.e., waterfront, division directors, horsemanship, archery, activity specialists, etc., 
may be asked to speak in an evening program.  They may not speak more than one night each 
week.  Their first responsibility is to do a good job in their position, and too much evening 
responsibility can hinder their effectiveness. 

 

STAFF APPEARANCE AND DRESS CODE 
Appreciating that we all express ourselves in different ways, Camp Cedarbrook expects staff 
members not to cause a distraction with their appearance.  The director may ask staff members 
to cover tattoos and piercing and remove jewelry/studs, or clothing with provocative slogans.  
Clothing must be modest, including swimwear. 

 
TELEPHONE 
Campers ARE NOT to have cell phones in their possession or use the phone unless granted 
permission by the director.  A camper is not allowed to use your cell phone.  Do not promise a 
camper that she/he may use the phone as this can increase homesickness.   

 
Only designated camp staff will be allowed to always have powered “on” cell phones on their 
person.  This group of designated staff includes the:  Director, Nurse, Registrar, Business 
Manager, Head Wrangler, Waterfront Staff, Archery/Riflery Staff, and DD’s.  All other staff will 
be asked to leave their cell phones "off" or in their vehicle, or the staff lounge. 

   
All staff may make calls with their phones during their off/rest periods when they are in a 
designated "Cell Phone Zone".  Calls may also be made for camp business only when a 
situation arises that can be best remedied that way. Please make sure that you are away from 
campers’ sight and hearing range when you are talking on your phone. 

 
● “Cell Phone Zones” are Staff Vehicles in the Staff parking lot, Office, or Yurt (when 

campers are not around). You may also find your own personal "zone" if there is an area 
that is clearly free of campers for that activity period.  Be aware of open windows and 
camper traffic patterns. 

 
As staff adapt to the altered use of technology at camp, it is expected that each one will help 
one another learn how to keep their phones from distracting them.  Promptly and cheerfully let 
others know when the use of technology is distracting and cheerfully curtail use when reminded.   
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It is recommended that if you want to take pictures at camp, please bring a camera and do not 
use your phone for taking pictures. 

 

TERMINATION 
By Agreement:  The director and staff member may agree for their own best interests or for the 
best interest of the camp that services shall be terminated. 
 
By Dismissal: The agreement shall continue only as long as the staff person complies with the 
terms and camp policies.  If dismissal is deemed necessary, notice shall be issued personally 
by the camp director in writing with reasons and the time effective clearly stated.  The camp 
director reserves the right in the case of gross misconduct to relieve the person of duties at 
once with immediate removal from camper contact.  Police personnel may be called to remove 
the staff member or the camper if the safety of other campers/staff is in jeopardy. 

 
TIME OFF 
Staff is scheduled for two hours (not necessarily consecutive) off each day.  This is for your 
freedom from camp duties – for rest, fun, or study as your desire.  A room will be provided to 
rest undisturbed. Staff members may leave the premises if desired; and must sign “out” and “in” 
if leaving.  Sign-out sheets will be in the office.  Staff will exemplify professional behavior as a 
camp representative for any interactions they have with persons outside of the camp premises. 
 
Any staff staying more than one week shall have 24 hours per week off. 
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POSITIVE BEHAVIOR MANAGEMENT 
 

 
Our behavior management plan consists of two acronyms (and 2 supportive ones).  The two 

main ones are LEAD and ADAPT.  LEAD consists of actions that are obvious to the camper and 

every observer.  ADAPT are the important supportive actions that the camper may not even 

realize are taking place. 

LEAD ADAPT 

Lead well prepared activities that keep campers 
positively engaged. 

Age characteristics define reasonable 
expectations 

Expect positive participation and verbalize 
expectations and results clearly. "When I ring the 
bell for Morning Watch, we will all line up on the 
deck with our Bible, our Morning Watch book and 
a pencil. Then we can start without waiting."  
"When I give you a Bible verse, look it up and wait 
quietly and raise your hand.  When I see your 
hand, I will put a bead in your cup.  When we all 
have our beads, we will take turns reading our 
verses." 

Develop sympathy and incentives that meet 
camper's needs using good listening skills.  (As 
campers act out or verbalize negatively, think 
about if they are trying to meet a need with their 
behavior. Do they need belonging, power, 
freedom or fun? Ask inquisitive questions and 
WAIT.) 

Acknowledge every positive behavior that you 
expect and issue a reminder for problem 
behavior.  Each time state what you see and how 
it affects you or the group.  "I see that Robbie is 
ready for prayer.  I see that Cory is ready.  I see 
that Adam is ready.  Thank you! Jack, please join 
us so we can begin." 

Alternate plans allow you to shift when something 
clearly isn't working for the group. 

DEEP is employed when a camper needs one on 
one attention to behave appropriately. The effect 
of the behavior is discussed, and a plan is 
developed together.  DD is involved if one 
conversation doesn't work. Director is brought on 
board if DDs presence doesn't solve problem. 
"Jennifer, when you talk late into the night, it 
makes for a tired cabin.  I feel tired today.  What 
could we do to help our cabin get the sleep it 
needs?" 

Phone contact with parents is established by the 
director when behavior is causing child to miss 
out on camp activities. 

 Take care of your needs, assess your stress level 
and plan how you can equip yourself to remain 
calm and loving when dealing with difficult 
behavior.  

Supportive acronyms 

DEEP WAIT 

Describe what you see. Why 

Explain how you feel. Am 

Explore Solutions. I 

Pick a solution to try. Talking? 
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POSITIVE BEHAVIOR MANAGEMENT:  
Attitude and Actions 

Use this list to evaluate your own attitudes and to plan steps for working with groups. 

Personal Attitudes: 

1.   Believe that God has chosen you to be a leader; have confidence in yourself. 
2. Know yourself and be realistic about your strengths, weaknesses, and what irritates you.  

Do not try to make everyone respond the way that you want. 
3. Care more for the individual than for the situation. 
4. See things from the individual’s point of view and try to understand how she/he feels. 
5. Develop rapport and show interest in each person. 
6. View individuals as equal before God, demonstrate respect for each one. 
 

Preventative Actions: 

1.   Plan ahead, carefully thinking through objectives, activities, and possible snags. 

2. Appeal to needs, abilities, and interest of group members with activity plans. 
3. Be organized – arrive early, start on time, follow plans, stay at least one step ahead. 
4. Use a variety of teaching techniques. 
5. Keep things moving and goal oriented as well as exciting and interesting.   
6. Be flexible and ready to change plans if needed. 
7. Let campers participate in setting rules/codes of behavior.  Make as few rules as 

possible. 
8. Reinforce desirable behavior with appreciation and praise! 
9. Ignore or tolerate minor infractions if done to get attention. 
10. Clearly state what you want done and expect obedience. 
11. Avoid the use of negative terms, such as “no, don’t, and stop”. 
12. Use inclusive, positive terms, such as “Let’s…” 
 

Positive Actions: 

1.   Decide ahead of time what your action will be if correction is needed. 

2. Correct and discipline privately, but within the view of others. 
3. Show disapproval of the behavior, not one’s character of personality. 
4. Use nonverbal cues to show your disapproval if a relationship has been developed. 
5. Be specific about the action that is unacceptable; be sure the individual understands. 
6. Don’t use threats – they become a challenge.  “We’ll see” may be your best response.  

When necessary, clarify consequences of unacceptable behavior and be prepared to 
follow through. 

7. Give the individual the benefit of the doubt if you do not know all the facts.  Listen 
without interrogating.  Don’t take sides. 

8. Explain with as few words as necessary.  Don’t lecture. 
9. Choose the kind of behavior management approach that fits the offense and the 

individuals’ needs.  Let the individual help choose the solution. 
10. Keep your temper; don’t respond when you are angry! 
11. Be willing to admit you are wrong and apologize. 
12. Be consistent and fair in each situation and with each person. 
13. If in doubt, seek help from your division director or the director. 
14. Remember the example of forgiveness that Jesus set for each person. 
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CAMPER – STAFF CONTACT 
 

 

✔ This is a stressful job.  It has occupational hazards. 

✔ Children can be fun, but also demanding. 

✔ Take care of yourself.   Pace yourself.  Ask for help.  Use your rest time for rest!! 

✔ Take care not to do something that results in an unhappy or tragic 
misunderstanding. 

 

BE DIRECT WITH CHILDREN 

Clear Expectations            Clear Guidelines  Clear Language 

 

Guidelines for the Discipline of Children 

1) Staff may, under no circumstances, hit a child or use abusive/derogatory language with 
campers. 

2) Staff may not use physical force to discipline or coerce the actions of a child (unless in 
clear and present danger to another person or self, for example to prevent an injury). 

3) Staff should seek the assistance of support staff and/or the camp director if a camper 
requires discipline more than once for poor behavior and is particularly difficult. 

4) In all dealings with campers, staff should strive to respond as opposed to reacting to 
campers. 

 

Guidelines for Camper-Staff Contact: (Touching Campers) 

1) On the hand, shoulder, or upper back with the camper’s permission. 
2) Never against a camper’s will (unless in the case of clear and present danger to another 

person or self) 
3) In the sightline of other adults 
4) Never touch the child’s body in a place that is normally covered by a bathing suit, unless 

for a clear medical necessity, and then with another adult present, if possible. 
 

Respect the Privacy Needs of Campers: 

1) Do not give backrubs or shoulder rubs. 
2) Pillow fights, wrestling matches and the like can become over stimulating in short order 

and need to be limited and carefully supervised. 
3) Adolescent females tend to develop hidden or secret fantasies regarding male staff.  As 

a staff person, be cautious of behaviors that may be misinterpreted. 
4) Younger campers should be encouraged to change their own clothes as much as 

possible. 
5) There are no “hazing” or “initiation” rites by campers or staff that are not discussed with 

the camp director. 
6) Sleepouts require a minimum of two adult leaders.  At least one leader must be of the 

same gender as the campers. 
7) Counselors sleeping together on overnights will be dismissed from service. 



© Cascade Camp Cedarbrook Staff Manual. V4. Updated 3.2026  26 
 

 

Other Guidelines for Staff: 

The following behaviors may be misinterpreted, intrusive or invasive: 

✔ Embarrassing a child about his or her body. 

✔ Drawing attention to a camper while he/she is changing or showering. 

✔ Tickling/wrestling with a camper in a way that is over stimulating or invasive to privacy. 

✔ Sharing personal information about one’s romantic or sexual life. 

✔ Telling stories or engaging in conversation that is lurid or gruesome. 

✔ Sitting on a camper’s lap or vice versa. 
 

Watch for signs of stress in yourself and each other as a way of maintaining a safe 

environment at camp.  Pray each day for good decision-making by all. 

Ditter, Robert B., M.Ed., LCSW 
93 Union Street Suite 307 
Newton Centre, MA02159-2241
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CAMPER CHARACTERISTICS: COGNITIVE DEVELOPMENTAL CHARACTERISTICS 

Age 🡺 

Category 🡺 
5-7 years 8-10 years 11-13 years 14-16 years 

 
 

COGNITIVE 

● Thinking may be more 
intuitive & concrete. 

● Short attention span 
● Perception may still be 

dominant over 
reasoning. 

● May not be able to 
assume the viewpoint of 
another. 

● Beginning reading and 
writing skills 

● Creative, Imaginative, 
imitative 

● Curious and 
adventurous 

● Ability to remember and 
recognize information 
again. 

● Able to think about 
thought – understanding 
that beliefs and desires 
influence actions 

● Thinking is characterized as logical & 
concrete. 

● Attention span & ability to concentrate 
increases. 

● Logical thought but still concrete; more 
likely to problem-solve by trial & error. 

● Historical sense developing 
● Better reading skills 
● Can assume the viewpoint of others. 
● Eager to learn and please adults. 
● Good imagination, creative, self-

conscious 
● Curious & adventurous 
● More accurate understanding of space, 

distance, and directionality; better at 
giving directions. 

● Can now classify and group objects. 
● Improved ability to order items 

quantitatively. 
● Thinking fast and can hold onto and 

operate on more information at once. 
● Strategies for directing to the most 

important sources of information. 
● Use of memory strategies developing 
● Can use planning skills. 
● Better at “hearing themselves think” 

but still needs help with reflection. 
● Not yet good at monitoring their own 

progress toward a goal, checking 
outcomes, and modifying the plan 
when necessary. 

● Can read to learn new knowledge, 
participate in discussion, complete 
written assignments. 

● May come from schools where there is 
more collaboration and having 
students “teach” each other. 

● Increased vocabulary & understanding 
of complex grammatical constructions. 

● Better conversational strategies & can 
adapt to listener’s needs 

● Transition time to thinking that is 
abstract, idealistic & logical; 
many are still concrete thinkers. 

● Better attention skills 
● Better short and long-term 

memory 
● Learning to make decisions. 
● Reasons logically; more 

systematic in problem-solving; 
can use deductive reasoning. 

● Abstract thinking – beginning to 
process hypothetical situations; 
does not need concrete 
examples to solve a problem. 

● Increased ability to think about 
thought, reflection. 

● Introspective 
● Able to take a third person 

viewpoint. 
● Begins to think about “ideal” 

characteristic and future 
possibilities 

● Better at decision-making but 
need practice through group 
discussion and role-play. 

● Better at abstract, idealistic & 
logical thinking 

● Critical thinking skills are 
possible but need practice and 
a base of fundamental skills. 

● Enjoys discussions. 
● Able to take the perspective of 

the larger group or society. 
● Information processing ability 

may be at its peak. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

© 2006-2010 J E Hacquebord 
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CAMPER HOMESICKNESS GUIDELINES 

  
Preparation 

1. In programming, remember that homesickness is a wish for the familiar and the 
known.  Schedule some things that the camper will be familiar with.  Get each 

camper involved in something he/she likes. 
 
The single most effective thing that camp counselors can do for children who suffer 
from homesick feelings is to do what they do best, namely, to have fun with kids and 
create a socially safe environment where children can make friends. The traditional 
wisdom that you can cure homesickness by distracting them with games, contests, 
skits, or singing—the traditional staples of camp—is 
correct.   (http://www.acacamps.org/campmag/1205/homesick-happy-excerpt)  

 

2. As counselors, play the parental role of listening, affirming, and encouraging. 
3. Consider putting your campers in a buddy system to develop friendships. 
4. Parental phone calls are discouraged except for emergencies and are authorized by 

the director only. 
5. Homesickness usually peaks on days three or four and is strongest at mealtimes, 

bedtimes or on Sundays.  Note that all of these are times of activity lull, allowing the 
camper to think about himself/herself. 

 

Standard Procedures 
1. Make some time to listen and ask some questions about what the child misses to 

empathize with the homesickness. 
 
2. Normalize the camper’s emotions.  Encourage the camper not to be ashamed of 

his/her feelings.  Let him/her know that homesickness is common.  Acknowledge the 
pain of the yearnings and bear them alongside the child (e.g., “I can see you are 
really missing home.  I can see that it really hurts you.  That’s tough.”)  

 
3. Encourage all camp people to especially befriend the camper. 

 
The true magic of camp, however, does not reside in the daily program of camp events; 
it lies in the relationship between children and other children, and between children and 
their counselor.  (http://www.acacamps.org/campmag/1205/homesick-happy-excerpt) 

 
4. Check to see if any of the following is fostering the problems: 

a. Inability to participate in some camp activities. 
b. No friends made at camp. 
c. Physical handicaps which stand out 

 
5. Should the homesickness be persistent, the director will contact the parents in order 

to develop a plan that is appropriate for the camper. 
  
 
 

http://www.acacamps.org/campmag/1205/homesick-happy-excerpt
http://www.acacamps.org/campmag/1205/homesick-happy-excerpt
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PREVENTING CHILD ABUSE AT CAMP 

 

 
What is Child Abuse? 
There are several types of child abuse: 

❖ Physical:  shaking, hitting, beating, burning 

❖ Sexual:  intercourse, incest, rape, sodomy 

❖ Emotional:  verbal abuse, put down remarks, vulgarity 

❖ Neglect:  failure to provide – necessities of life, warmth affection, attention, supervision, 
normal living, experiences 

 
The problem of child abuse cannot be ignored as something that happens to “other” people. 
 
Why does Child Abuse Occur? 
1.   Parents are most frequently the child abusers. 
2. Lack of parenting knowledge and ability.  Bottom line is that parents need to learn how to 

raise children. 
3. Unfulfilled social or emotional needs of parents.  Expect children to provide them with 

love, protection, and self-esteem.  When these unrealistic expectations are unmet – the 
cycle of abuse may begin. 

4. All kinds of adult problems:  financial, legal, illness, drugs, alcohol, can trigger parents 
into abuse.  The child is seen as an easy target. 

5. Poor childhood experiences may be contributing factors to an abusive adult.  Abusive 
parents may have been abused as children. 

 
“High Risk” Victim of Child Abuse: 
Any child who is different or perceived to be different is more at risk of being abused – 
hyperactive, mentally, or physically disabled, emotionally troubled, learning disabled – 
causing stress on the parent(s) or caretaker(s).  Similarly, children who are extremely bright 
or different in seemingly trivial ways – blue eyes, curly hair, or speech – can be at high risk 
when perceived “different” by abusers. 

 
Warning Signs 
 

1) Does the camper show signs of repeated skin or other injuries? 
2) Does the camper appear markedly undernourished or unduly afraid of his or her parents 

or caretakers? 
3) Is the camper described by the parents as “bad”?  Is he or she destructive? 
4) Does the parent strike you as being very much a loner, with no one to appeal to at times 

of overwhelming stress? 
5) Has the parent made no attempt to explain the camper’s noticeable injuries, offered 

absurd excuses, or brushed off the gravity of the camper’s condition? 
6) Does the parent show lack of control?  Does he or she seem to be drinking heavily or 

misusing drugs? 
7) Does the camper appear fearful of being hit by recoiling often? 
8) Does the camper offer illogical explanations for injuries? 
9) Does the camper relate stories of past abuse? 
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WHAT TO DO: 
Two major components need to be addressed: 

♦ The symptoms that may indicate an abused camper, and. 

♦ A clear procedure for staff to follow if evidence of abuse is present. 
 

Notification Procedure: 
1.   Notify the nurse 
2. The nurse notifies the camp director. 
3. The camp director, nurse, and reporting staff member(s) will discuss relevant details with 

the camper. 
4. The camp director or camp nurse will report the case to the appropriate child protection 

agency. 
5. All data will be collected in a comprehensive manner so that if these data are needed 

later in court as evidence, they will be adequate to document the diagnosis of child 
abuse/neglect.  Counselor, nurse, and camper (if possible) will complete incident 
reports.  Camp director will coordinate data and keep it on file. 

6. All staff will remain therapeutic and helpful to the parents/guardians, or caretakers of 
abused campers, so that they will remain receptive to long-term treatment. 

7. The camp director will meet with the entire staff to accurately explain the current 
situation.  All questions from the public are to be answered by a camp spokesperson. 

 
Reporting Incidents: 
Any report, or observation, of abuse (physical, emotional, sexual) to a camper or staff 
member requires immediate notification of the incidence to the camp nurse/health care 
provider and/or the camp director. 
 
Peer loyalty, fear of being a “squealer”, or an unwillingness to “look bad” to others MUST be 
dismissed in favor of the camper’s or staff’s best interest.   
 
1) The physical injuries or emotional needs are met by the camp nurse. 
2) Camp director has the incident reporter(s) complete an incident report. 
3) The camper or staff member accused of abuse meets with the camp director who will 

then decide on:  
a) Temporarily suspending staff members until the investigation is completed. 
b) Immediately dismiss the staff member and terminate association with camp. 
c) Immediately dismiss the camper from the camp session to the care of a safe, 

designated adult. 
d) Report the case to the appropriate social service agency. 

4) The camp director meets with staff to explain the current situation.  If indicated, all public 
questions are addressed by the Board President or Executive Director. 
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EMERGENCY MEDICAL PROCEDURES   
 

ALL CAMP EMERGENCY ALERT: 
Within 48 hours of the opening of camp, we will practice this procedure as a camp activity. 

 
POSSIBLE ALL CAMP EMERGENCIES: 

● Uncontrolled fire 
● Tornado warning 
● Lightning alert 
● Severe thunderstorm warning 
● Earthquake 
● Missing camper/staff 

 
Procedure: 
1) An All-Camp Emergency will be called.  A designated person will also call the staff in 

outlying areas (waterfront, Lavender Lake, horsemanship) 
2) All staff and campers proceed immediately to the dining hall and organize cabin groups.  

Support staff will gather.   Division directors are responsible for accounting for their 
entire division.   

3) The camp director will give further directions once everyone is accounted for. 
 
MEDICAL EMERGENCIES: 
A medical emergency is one in which immediate first aid is needed, such as: 

● Uncontrolled bleeding 
● Lack of Breathing 
● Loss of Consciousness 

 
Procedure: 
1) When an emergency happens, STAY CALM AND THINK BEFORE YOU ACT! 
2) Assess the scene for safety.  Move the person to a safe place if needed. 
3) Check for life-threatening conditions and treat those first. 
4) Call for help.  Send another leader for help (to camp nurse, to phone, etc.)  If 

necessary, send two campers to summon help.  Once the nurse has been contacted, the 
leader will proceed to contact the camp director. 

5) If unresponsive:  Check to see if the person is breathing, has a pulse, or is bleeding 
severely.  Follow the American Heart Association guidelines for resuscitation based on 
the assessment.   

6) If responsive:  Ask what happened.  Talk to the person and anyone who was standing 
by who saw the emergency take place.  Reassure the person.  Stay with him/her until 
the nurse arrives.
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_______________COUNSELOR FIRST AID RESPONSES 

   

Problem 
 

First Aid by counselor 
 

Nurse Help/Further Care 
 

Serious: Nurse STAT 
 

BITES / STING  
(Ant, bug, bee, scorpion) 

 

wash with soap, anti-sting wipe, cool 
compress, indirect ice 

 

 
nurses assess, relief med  

 

tongue feels heavy, mouth tingles, 
rash on face, neck, throat tight 
difficulty breathing 

BLEEDING 
 

don gloves, pressure bandage 
directly over area, if no stopping and 
no possibility of fracture, elevate 
extremity slightly above heart 

 

 
no stopping after 10 min 

 

 
rapid, soaking blood flow 

 

BURN - minor 
 

cool under running water for 5 
minutes or apply cool compress, do 
not apply ice, bandage loosely, no oil-
based product, burn pads. 

 

 
no stopping after 10 min 

 

underlying tissue shows, charred, 
burned appearance to skin, burn over 
more than one body surface, facial 
burns. 

 
CHOKING                       
(Breathing Difficulty) 
 

assess if can talk, cough, or make 
noise, if not, use Heimlich only if 
trained, do not slap on back: ask if 
has asthma inhaler. 

 

 
assess need for CPR vs asthma 
attack, STAT nurse. 

 

 
unconsciousness, no breathing 

 

CONSTIPATION 
 

monitor intake of veg/fruit, water; ask 
campers if BMs are normal, notice if 
in bathroom frequently, may be 
accompanied by stomachache. 

 

nurses assess. 

 
extreme pain 

 

COUGHING                     
(Persistent or night cough) 
 

drink water, raise pillow in bed, 
contact nurse if persists > one night. 

 

nurse assess. 

 
see choking. 

 

DIARRHEA 
 

ask campers if BMs are normal, 
notice if in bathroom frequently; 
notice for anal area scratching 

 
nurse assess. 

 

 
more than 4 episodes 

 
HEAD INJURY / FRACTURE                         
(fall, blow to head, body part) 
 

keep still, do not move, splint fracture 
only if trained. 

 

 
STAT 

 

 
STAT 

 
HEADACHE                          
 

check water intake, ask about 
allergies, hunger and diet, emotional -
give support in these areas 

 
if persists, nurse assess, 
relief med 

 
Extreme pain response, fainting 

 



© Cascade Camp Cedarbrook Staff Manual. V4. Updated 3.2026  36 
 

 

Problem 
 

First Aid by counselor 
 

Nurse Help/Further Care 
 

Serious: Nurse STAT 
 

HYGIENE ISSUES 
(Wetting, smelly camper) 

 

check sheets, camper smells bad, 
possibility of menstruation. 

 

DD, then nurse as needed. 

 
nurse has extra hygiene supplies. 

 

LICE 
 

small oval rice-colored beads that 
adhere tightly to the hair shaft 1/2 in 
from the scalp especially @ nape of 
neck, ears 

 
nurse assess. 

 

 
never stat but needs response. 

 

NASAL CONGESTION 
 

increase water intake. 

 
nurses assess, relief med  

 
difficulty breathing 

 
NOSEBLEED 
 

remain sitting, head forward, pinches 
own nasal bridge x 10 min 

does not stop after 10 min. 

 
possible fracture, profuse bleeding 

 
OVER HEATING 
 

spray bottle of water, damp cloth to 
forehead, moderate water intake, 
remove to cooler place, assist with 
walking if needed. 

 

nurses assess as needed 

 
dizziness, over-tired, semi-conscious, 
flaming red skin appearance or pale 
skin appearance. 

 

POISON IVY                         (spread 
by resin transfer to body areas) 
 

Prevent spread, carefully remove 
clothing, dispose in plastic sack, go to 
nurse to wash with resin remover 

wash w/ resin remover, treat rash 
symptoms, continue monitoring. 

 

rash increases in size, shape, 
redness: puffy eyes, face 

 
PUNCTURE WOUND                          
(object greater than 1/8 in circle) 
 

do not try to remove, press with 
cloths stop bleeding around puncture. 

 

 
STAT 

 

 
STAT 

 
RASH 
 

get out of heat, cool with water 
initially, keep dry, may use powder if 
not facial 

nurse assess, relief medicine  

 
increases in size, shape, redness, 
tongue feels heavy, throat tightness 

 
SKIN CHANGES (reddened/bruised) 
 

report any bruise not associated with 
an activity incident, monitor red skin 
for changes 

 

see nurse if changes: sunburn relief 
med, assess for infection, assess for 
spider bite or abuse 

 

increases in size, shape, redness, 
puffiness, streaks of red running 
away from initial area, foul smell 

 
SORE EYES 
 

check if wears contacts, remove and 
rinse, if not, rinse eyes w clear water 

 

nurse assess if pain persists 

 
vision blurred 

 

SNAKE BITE 
 

keep still, do not move 

 
STAT 

 
STAT 

 
STOMACHACHE 
 

check water intake, bowel movement, 
hunger and diet, emotional - give 
support in these areas 

if persists, nurse assess, relief med 

 
extreme pain response, vomiting 

 

THIS TABLE IS FOR INFORMATIONAL USE ONLY AND DOES NOT REPLACE MEDICAL ADVICE    Used with permission from Camp Cedarbrook Texas
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PROCEDURE FOR RUNAWAYS/LOST AND/OR 
MISSING CAMPERS 

 
A “lost” camper is anyone not returning with his/her assigned group, missing from the camp 
area and whose location is unknown.   

● Attendance is taken at all activities.   
● Counselors are to make sure that all campers are at the campfire meetings, at meals, 

etc.   
● Activity leaders make sure that all campers on their attendance list are present.   
● Match campers into buddy systems for water activities and all trips away from camp. 

 
1. Standard Procedures for LOST or MISSING CAMPER/STAFF 

● If a camper is missing, the activity leader sends an assistant to look for the camper. 
o Check first with the Activity Coordinator to see if a schedule change has been 

made.   
o Check with the nurse.   
o Check the cabin.   

● If a camper/staff person cannot be located, notify the director immediately. 
● Amass the facts:  recent activities where the missing person was, with whom, recent 

clothing description, recent attitudes of missing person, and any special medical 
problems of missing person. 

● An ALL-CAMP EMERGENCY ALERT will be conducted to gather all campers and staff. 
● Further information will be gathered from the camper/staff if the camper/staff is still 

missing. 
● Designated runners will cover the entire camp, shouting the name of the camper/staff 

and if found, bring the camper/staff to the director.  Search crews or runners will have 
first aid kits.  The first area to be covered will be the area where the missing person was 
last seen. 

● Contact public officials – sheriff, highway patrol – for notification and directions.  
● Contact sending agency (church pastor) with notification. 
● Notify parents of missing minors within two hours after a camper is missing. 
 

2. Standard Procedures for a LOST SWIMMER 
● An ALL-CAMP EMERGENCY ALERT will be conducted to gather all campers and staff. 
● Local lake patrol stations may be contacted to aid in the search. 
● Staff will be lined up for a water search. 
● Under the direction of the waterfront staff, proceed in a systematic search to recover the 

victim.  The search continues until recovery is made or the missing person has been 
located elsewhere. 

● Counselors who are non-swimmers are used as runners to cover the entire camp area, 
shouting the name of the missing camper.  When found, the missing person will be 
brought to the camp director for follow-up of the situation. 

● When certain that the missing person is underwater, 911 will be called for an ambulance 
to be dispatched.  A runner will be sent to the camp entrance to direct the ambulance to  

● Designated staff will ensure that campers remain secure, out of the way of incoming 
traffic and not milling around the search area.  

● When all is clear, notification will be sent allowing all activities to resume. 
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PROCEDURE FOR CAMP SITE INTRUDERS 

 
As we rent our campsite, there are many legitimate reasons why you may see someone you do 
not recognize.  Even parents have been known to appear mid-week, unannounced.  However, 
all visitors should have been cleared by the Camp Director or Site Director first. 

 
Standard Procedures: 

 
Mid-day: 

● Direct unfamiliar person(s) to the camp office and notify the camp director. 
● The Director will verify with the site manager the identity of the visitor. 
● All visitors should be accompanied by a camp staff member once authorized and 

have appropriate identification. 
 
Late Evening to Early Morning: 

● The Director will be called with notification of the intruder and their location. 
● The appropriate Division Director and Camp Director will respond. 
● The site manager and police will be notified, as necessary. 
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FIRE PROCEDURES  
(CAMPFIRE OR FOREST FIRE) 

 
1. Preparation 

● Staff and campers are trained in the fire and safety areas, both in and out of camp.  
● Staff will know where fire extinguishers in every building are located. 
● The designated camp vehicle(s) will have an extinguisher as part of the vehicle safety 

kit. 
● If the emergency fire alarm is a pull box, staff will know the location of it in each camp 

area.  If there are no pull boxes an air horn system is used. 
● For all camp activity hours, the site manager is notified. 
● All outdoor wood fires are by permit or permission of local fire department or fire 

authorities.  Propane campfires are allowed even with burn bans unless communicated 
otherwise by the site director. 

 
2. Standard Procedures 

● Camp staff should remain concerned for the safety of campers/staff and property if a fire 
should occur.  Beware of such hazards as faulty wiring, improper use of matches by 
campers, fireplace difficulties and other such areas of danger.  The primary concern is of 
course camper/staff safety. 

● Pull the nearest fire alarm.  If there is no alarm, send a runner to notify the camp director 
to initiate the alarm.  The alarm will be a continuous air raid siren. 

● The campsite manager is immediately notified of the situation.  The site manager will 
notify the local fire authorities. 

● Staff and campers will obey all fire authority directions. 
● Staff and campers will vacate to a fire safety area.  All campers converge at the dining 

hall, lined up by divisions and cabin groups.  Counseling staff will take attendance of 
their campers and notify their Division Director (DD) of any missing camper.  The name 
of any missing camper is sent to the director and implementation of the Lost/Missing 
Camper or Staff Procedure will occur.   

● SILENCE and order are maintained. 
● Support staff may be assigned additional fire extinguishers to go immediately to the area 

to help with firefighting. 
● Campers and staff are released from the gathering area when the all-clear alarm is 

sounded. 
 
For FOREST FIRES, besides the above procedures:   
● Prepare for evacuation of all staff and campers, and if fire is localized and easily 

controlled, staff may be assigned to use water, blankets, shovels and fire extinguishers 
from camp vehicles and buildings. 

● If evacuation is necessary, the Camp Director will be notified by the camp Site Director 
to do so.  An ALL-CAMP EMERGENCY ALERT will be sent to gather campers and 
staff.   

● Once campers and staff have gathered, the EVACUATION OF CAMP procedure will be 
implemented.   
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CAMP EVACUATION PROCEDURE 

 
In the event of a natural disaster or emergency and the campsite requires evacuation, the 
following procedure will be followed. 
 

● Staff and campers will receive an ALL-CAMP EMERGENCY ALERT. 
● Once staff and campers arrive at the designated location, staff will be assigned keys to 

vehicles for evacuation of all.  Efforts will be made to have staff driving their personal 
vehicles if time allows. 

● Staff who are drivers will: 
o Have an additional adult, if possible, in the vehicle. 
o Have a designated number of camper passengers assigned to them and their 

vehicle. 
o Will pick up an emergency evacuation bucket on the way to their vehicle. 
o Await further instructions on when to evacuate the camp. 

● Emergency evacuation buckets will include the following items: 
o Current camp roster of campers and staff 
o Pencil or pen  
o Entertainment items for campers 
o Bottled water for all passengers in the vehicle. 
o Emergency contact numbers for the Camp Director(s). 

● Once the Evacuation Notice is given, drivers will take their assigned passengers and 
leave the campground to the designated meeting area.   

● At the designated meeting area, drivers and their passengers will remain in the vehicles 
until given permission from the Camp Director to exit the vehicle. 

● All evacuees will remain at a safe location until directions are received to return to camp 
or elsewhere (i.e., checked out to parents/guardians). 

● The camp director for a session that is not running will be the designated person to notify 
camper parents of evacuation necessity.  Notifications will occur through mass 
emergency emails via our camper registration system.   

o The designated spokesperson will be kept updated as events transpire.  
Informative updates will be sent to camper parents/guardians as soon as 
possible after receipt. 
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PROCEDURES FOR NATURAL DISASTERS 

 
EARTHQUAKES 

● If a person is indoors, get under a table, bed, or brace yourself under a strong doorway.  Hold 
onto something secure.  Watch for moving objects.  Stay away from windows. 

● If a person is outdoors, go into an open area, away from buildings, walls, and trees. 
● If a person is in a vehicle, stay inside.  The vehicle will be moved clear of trees, power poles and 

overpasses. 
● If a person is upstairs in a building, they will use stairs to evacuate or get under a table or a bed 

or brace themselves under a strong doorway. 
 

LIGHTNING 
● Campers or staff should not be outside once thunder is heard. 
● The Camp Director will be notified of the thunder. 
● An alert will be sent to all staff to ensure that all campers and staff get inside a covered building 

and stay away from water areas, windows, fireplaces, sinks, and all metal objects. 
● The lightning flash location (e.g., distance in miles) can be estimated by counting the seconds 

between the lightning seen and thunder heard and divided by five. 
● If caught out of doors, crouch in a low open area, ideally a ravine, away from buildings and trees. 
 

HAIL 
● Campers and staff should go inside a covered area/building when hail is falling since small pellets 

can become lethal chunks of ice. 
 

TORNADOES 
● The roar of its winds can be heard for several miles and may not be seen.  Radio and cell phones 

will usually provide tornado warnings.  Response will be the same as the earthquake procedure. 
 
HURRICANES 

● The National Weather Service’s satellites and radar track hurricanes.  Their progress can be 
tracked accurately and are well predicted to allow camp evacuation time. 

 
HIGH WINDS 

● Campers and staff need to be indoors in a covered building. 
● Get campers and staff off and away from all large water sources (e.g., lake/pond) and bring 

boats/canoes onto shore. 
● After the high winds have passed, the DDs are responsible for surveying the landscape around 

their divisions for any potential hazards and notifying the Camp Director of these hazards.  The 
Camp Director will then notify the Site Director who will then remove/secure the hazards. 

 
WILD ANIMALS 

● Bear sighting –  
o If a bear is seen, talk or sing loudly to make sure the animal knows you are there and 

continue your business.   
o Report the sighting to the Camp Director and have everyone in the area go indoors.  
o If a bear approaches, DO NOT RUN.  Yell, make a lot of noise, waving your arms or 

sticks to make yourself appear as large as possible.  When the bear moves along, head 
indoors and notify the director. 

● Bats –  
o If you see a bat that is not in its natural area (e.g., cabin) mark off an area around the bat 

so that others know to stay away from it.   
o Report the sighting to the Camp Director who will then report it to the Site Manager.  The 

Site Manager will be the one responsible for removing the bat.
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CRISIS COMMUNICATION PROCEDURE 

 
In the event of a major crisis the three objectives are: 

 
1. Contain the crisis. 
2. Reduce the risk. 
3. Respond to the press. 

 
● Attend to the immediate medical issues as outlined within this staff manual.  
● Control the damage – return to normal operations as soon as possible. 
 
● Contact the crisis management team and the spokesperson. 

Executive Director 
Board President 
Camp Nurse as indicated.  

Spokesperson:  Executive Director or Board President 
● Contact the camp lawyer: 

o Keith Kemper, Ellis, Li & McKinstry 206-682-0565 
o Alternate legal assistance is provided through the Alliance for Defending Freedom. 

● Notify the following: 
All CCC Board Members 
Association of Cedarbrook Camps – office@cedarbrookcamps.com 
Insurance Company –  
Parents or Guardians involved – as determined by the Camp Director 
Camp Koinonia Site Director  
Government authorities as appropriate 

● An Incident form will be completed and include the following: 
o Facts about the situation 
o Witnesses to the event 
o Any additional situational information 

● The Executive Director or Board President will prepare a statement (the lawyer may want to 
tend to this as necessary).  The Camp Director will: 

o Remind staff of the designated spokesperson. 
 
● The Executive Director or Board President, as camp spokesperson, will: 

o Release only confirmed facts to the media if asked, updating as additional 
information becomes available. 

o Communicate positive actions and address concerns. 
o Accommodate media personnel 
o Will not place blame. 
o Remain professional and as unemotional as possible. 
o Not specify names of individuals. 
o Confirm information to be shared with legal counsel. 

●  Follow-up situation 
o The crisis team will follow up with involved people after the crisis is over. 
o Continue to meet the immediate needs of the campers and staff. 

 
 



© Cascade Camp Cedarbrook Staff Manual. V4. Updated 3.2026  43 
 

 

PROCEDURE IF IMMIGRATION 
ENFORCEMENT OPERATIONS (ICE) 
ARRIVES AT CAMP 

 
Targeted operations from ICE could occur at any time during camp.  These operations could 
include visits and raids at camps to identify, arrest, and detain undocumented immigrants or 
work authorized individuals who have committed crimes that make them removable. Homeland 
Security Investigations (HSI) is another DHS division conducting these operations.  
 
If ICE Arrives Unannounced: 

• Stay calm and polite. 
• Request to see their IDs, badges, and any document (such as a warrant) that gives them 

permission to visit the worksite or conduct a raid. 
• IMMEDIATELY CONTACT THE CAMP DIRECTORS 

 
ICE may be conducting a raid and may enter the camp with a federal criminal search warrant or 
an administrative warrant. 

• The search warrant will have a detailed description of the area they will search for and 
what they may seize. 

• Without a warrant signed by a federal judge, ICE does not have authority to enter a non-
public area without consent. 

 
The Camp Directors will: 

• Request a copy of any card or ID, or documents presented by the agents. 
• Request their contact information. 
• If the document is a Search and Seizure warrant, signed by a federal court judge to 

enter and search camp, the document will be reviewed including the subpoena. 
o If the warrant or subpoena incorrectly identifies your camp or camp’s address, or 

it is no longer current (date of execution has passed), ICE does not have 
permission to search the premises and entry may be refused. 

o If the warrant or subpoena explicitly covers camp’s premises, general access 
must be allowed.  Restrictions may be applied for those areas not explicitly 
identified in the court documents. 

• Contact legal counsel as soon as possible and send copies of all documents presented 
by ICE. 

 
• If ICE is present to arrest a staff member for potential immigration offense, request to 

review the arrest warrant Form I-200 (Warrant for Arrest of Alien) or Form I-205 (Warrant 
for Removal/Deportation) issued by DHS (Department of Homeland Security), the ICE 
agent does not have authority to enter any non-public area of camp. Camp Directors 
should explicitly say “We do not consent for you to enter the non-public areas of 
our camp.” 
 

STAFF A, B, Cs 
 
A – Beware of Answering Questions 

• Refer any agent to the Camp Director and escort them to the meeting location. 
• Do not answer questions asked by ICE agents unless it is the Camp Director. 
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B – Be Calm & Polite 
• Record the names and badge numbers of ICE agents assigned to the case. 
• Provide ICE agents with access to the areas identified in the federal search warrant. 
• The Camp Director will escort the ICE agent(s) throughout the campground. 
• Do not consent to other staff members speaking to ICE agents.  Request that ICE 

agents stop. 
• Object to any search outside of the federal warrant. Ask ICE to record the objection.  ICE 

agents may be referred to the camp’s legal counsel. 
• Protect privileged documents to the extent possible. 
• If items are seized during the search, obtain a list of those items. 
• Do not obstruct the visit or provide false information. 

 
C – Call Counsel or Escalate 

 
 
 
 
 
 
 
 
 
Immigration Enforcement Operations (ICE) Considerations for the 2026 Camp Season | 
American Camp Association 
  

https://www.acacamps.org/blog/immigration-enforcement-operations-ice-considerations-2026-camp-season?mc_cid=0dc809ae0c&mc_eid=716024281f
https://www.acacamps.org/blog/immigration-enforcement-operations-ice-considerations-2026-camp-season?mc_cid=0dc809ae0c&mc_eid=716024281f
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VEHICLE/DRIVING PROCEDURES 

 
Any driver designated to be a camp driver for the purpose of driving campers and staff will meet the 

following requirements and training before driving occurs. 

Driver Requirements: 

● Designated drivers must provide the camp with a copy of their driver’s license. 

● Designated drivers will maintain their own driver insurance and will submit a copy of the 

insurance to the camp. 

● Driving records must be clear of incidents for the previous 2 years. 

● Complete the CCC Driver Training. 

Drivers will complete the following checklist with the vehicle every time the vehicle is in use to transport 

campers or staff. 

● Before entering the vehicle, walk around the vehicle and 

inspect its overall condition. 

o Check the condition of tires and if they are properly inflated. 

o Look under the vehicle for any fluid leaks. 

o Look behind the vehicle for any obstructions. 

o Look under the hood for any loose wires or hoses. Check the levels of washer fluid, oil, 

transmission, and power steering fluid. 

o Start the vehicle. Have someone stand outside and test the lights, directionals and brake 

lights. Look for any broken lights. 

o Test the brakes by putting the vehicle in gear while holding your foot on the brake. Test 

the parking brake by putting the vehicle in gear with the parking brake engaged. 

o Test the horn, wipers, fans, and defroster. 

o Make sure you have unobstructed views of all windows and mirrors. 

o If driving a bus, test the emergency door, buzzer, and lights. 

o Check that all seats have seat belts and that they are in good condition and the 

passengers are using them. 

▪ (Passengers in buses are excluded from this rule.) 

o Do not exceed the maximum passenger limit for the vehicle. 

o Vehicles should be maintained regularly, and a maintenance schedule should be 

recorded. Any problems discovered should be recorded and submitted to the owner of 

the vehicle. 

Drivers will follow the following driving rules. 

● Require all passengers to always remain seated and eliminate distracting activities. 

● Monitor all gauges regularly. 

● Listen for unusual noises. 

● Be aware of changing driving conditions. 

●  If on a longer trip, make regular rest stops. Reaction time increases when a driver is tired or 

behind the wheel for an extended period.  

● Have two qualified drivers for longer trips. 

● Travel with a cellphone and a list of emergency phone numbers. 

● Obey posted speed limits. 

● Use defensive driving skills: Keep your eyes moving; be courteous to other drivers; use caution; 

plan; maintain proper following distances; be prepared for the unexpected. 
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EMERGENCY TRANSPORTATION 
PROCEDURE 

 

Medical Emergency Transportation 

In the event a camper or staff requires transportation off the campsite for medical care, the 

injured/ill person will be driven to the nearest medical facility by: 

● Ambulance 

● Personal car that is designated as an “Emergency Vehicle”.   

If the designated Emergency Vehicle is used, the injured/ill individual will be accompanied by 

two camp staff.  The camp staff will obtain a copy of the injured/ill individual’s health form from 

the Camp Nurse to take with them to the medical facility.  All individuals in the vehicle will be 

securely buckled in while the car is in motion. 

 

Camp Evacuation Transportation 

Follow the Camp Evacuation Procedure 

 

Vehicular Accident 

In the event of a vehicular accident 

● Remain calm. 

● Assess the condition of all passengers. 

● Keep all injured individuals comfortable, but do not move them if the area is safe.   

● If possible, the driver will move the vehicle from the roadway. 

● Call 911 for an ambulance, the police, or the fire department.   

o If you are not near a phone, send someone for help or flag down another vehicle 

for help. 

● Administer first aid only if you have proper training. 

● Write down the insurance and vehicle information of the other drivers and vehicles 

involved. 

● Cooperate with law enforcement and fire department investigators. 

● Notify the Camp Director of the accident as soon as possible. 
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STAFF RESOURCES 
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CAMPER BILL OF RIGHTS 

 

Camp is for campers.  As camp counselors and staff, we have an important responsibility 

toward our campers.  

1. We will preserve their right to be children, while they are still children and to let them 

progress at their rate…not ours.  

2. Campers will have respect as unique individuals from adults.  

3. Cedarbrook campers will have the opportunity to grow spiritually and learn biblical truths. 

4. Cedarbrook will provide opportunities to learn new things and to achieve new skills: to 

risk, to dare, to try something new to help them develop a feeling of independence and 

confidence, or the right to observe.   

5. Campers will be encouraged to do their best in whatever they do. 

6. Campers have the right to make new friends amongst those who may be different from 

themselves. 

7. Cedarbrook will attempt to have a successful group experience, with give and take, 

coupled with cooperation and competition.  

8. All Cedarbrook campers will have the opportunity to have value-forming experiences.  

9. All Cedarbrook campers will have the opportunity to play, be creative, have a good time, 

to laugh, to sing and to tell stories. 

10. Cedarbrook campers have the right to a safe and secure environment. 
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COUNSELOR CHECKLIST 

 

Pre-Camp 

c Prepare Bible Explorations 
c Prepare for Activity 
c Prepare Cabin Time Ideas 
c Prepare for any Evening Program responsibilities. 
c Choose Bird Name & Make a nametag with your Bird Name and a small picture of the 

bird. 
o (This can be done at camp with the button maker) 

c Meet with Division Director (DD) 
c Attending all pre-camp training provided by the camp. 
c Complete all staff paperwork. 

 

In Camp -- Saturday 
c Arrive at designated time.  
c Make Cabin Sign (welcoming your cabin to camp) 
c Check in with the nurse – turn in medications. 
c Get acquainted with the campground. 
c Meet with the Activity Coordinator 
c Polish plans for Cabin/Division 
c Choose a Bible Exploration site (& a rainy day alternative).  Let DD know the location. 
c Participate in staff activities. 

 
In Camp -- Sunday 

c Make final preparations to be ready for welcoming campers. 
c Welcome each camper into your cabin, help them settle in, greet parents. 
c Be involved in divisional meetings. 
c Take campers on a tour of the camp. 

 
Monday Tuesday Wednesday Thursday Friday Saturday 

c Complete 
“parent 
postcard” 
form with 
positive 
camper 
feedback.  
Return to 
Registrar 
by Tuesday 
dinner. 

 
c Spend time 

with each 
camper. 

 
c Take time 

off when 
scheduled 

c Return 
“parent 
postcard” 
form to 
Registrar by 
dinner 

 
c Spend time 

with each 
camper. 

 
c Take time 

off when 
scheduled 

c Spend time 
with each 
camper. 

 
c Take time 

off when 
scheduled. 

 
c Begin 

writing 
camper 
birthday 
postcards. 

 

c Spend time 
with each 
camper. 

 
c Take time 

off when 
scheduled. 

 
c Finish 

writing 
camper 
birthday 
postcards & 
return to 
Registrar. 

 
 
 

c Have 
campers fill 
out camp 
evaluations. 

 
c Complete 

staff 
evaluation 

 
c Spend time 

with each 
camper. 

 
c Take time off 

when 
scheduled. 

 
c Pack up your 

activity when 
complete. 

c Settle Tuck 
Account with 
Business 
Manager 

 
c Clean & sweep 

cabin, turn in 
lost & found to 
office. 

 
c Check out with 

DD & Director 
 
c Turn in all 

completed 
paperwork to 
Registrar if not 
already done. 
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TIPS TO MAKE CAMPGREAT! 

 

CHECK-IN DAY 
 
This is one of the most important times of the week! 

 
To YOU – it means getting to know your campers; the beginning of a week’s experience with 
them. 

 
To CAMPERS – it means the fulfillment of the hopes of many weeks’ anticipation.  Their first 
impression – the way campers and families are greeted, and welcome is so important in forming 
their attitudes for the week. 
 
To PARENTS – it means leaving their child in the care of others for a whole week.  This is so 
important.  Who will they be under the care of?  Our congenial, well-organized manner will put 
them at ease. 
 
Be ready to meet your campers: 

1. Being in your cabin until all the campers arrive. 
2. Making sure your cabin is neat and clean for registration. 
3. Meeting all parents, introducing yourself and finding out their names. 
4. Remember WESTI! 

a. Warm smile 
b. Eye Contact  
c. Shake their hand (or fist bump) 
d. Tell them your name.  
e. Introduce them to someone else. 

5. Make sure each camper has checked in with the registrar and nurse. 
6. Helping campers pick bunks and aiding them in settling in.  The beds should be made up 

with heads at opposite ends of upper and lower bunks.  Heads must be six feet apart. 
7. Introducing campers to one another.  You may plan something for this time such as a 

game or hike which can begin as soon as all your campers are checked in.  In the 
meantime, just talk with them.  They are a little nervous too! 

 
Be a relaxed and happy adult who sets the tone for a happy cabin! 

 
Our most effective and lasting Christian witness is the way we live – 24 hours a day – with the 
campers.  Get to know your campers!  Remember, they also want to get to know you. 
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THINGS TO KNOW 
 
CAPERS 
Capers means cabin and camp clean up.  Each cabin is responsible for their own cabin and 
surrounding areas.  A designated person will be inspecting the areas and reports on their 
cleanliness daily. 
 
 Cabin Capers     Camp Capers 
 Sweep & organize belongings  Sweep bathroom floor daily. 
 Lights out when not in the cabin  Pick up all litter and put in garbage. 
 Dirty clothes in laundry bag/suitcase  Empty cabin garbage. 
 Wet clothes hung up neatly on the rail. 
 Pathway to door clear, clean & neat 
 Cabin decorated. 
 
DINING HALL/MEALTIME “ETIQUETTE” 
 
Mealtimes should be a time for fellowship and fun as well as eating.  Mealtimes are a very 
important part of camp.  You should encourage good table manners and discourage grabbing or 
reaching.  Help keep the dining area conversationally quiet; encourage cabin conversation 
together, no shouting, and no purposeless walking around.   Some campers are finicky eaters.  
We don’t force campers to eat, but there is encouragement, especially to eat the amount they 
serve themselves. 
 
Beginning the Meal 
At mealtimes everyone lines up in cabin groups outside the dining hall.   When given 
permission, they then enter the eating area and stand quietly on the outside of their bench/chair 
at the table until after the singing of grace and blessing for the food has occurred. 
 
One camper should be appointed as “hopper” to go for the food initially and for seconds.  
Ensure that everyone is served before the hopper returns for seconds.  The “hopper” is given 
permission by the dining hostess when to go to the serving window to pick up food for your 
table.  A buffet table is at the front of the dining hall and usually has additional items for each 
meal.  You may go to the buffet table when your table’s “hopper” is excused to obtain food. 
 
One camper is also appointed as “scraper”.  This responsibility is to scrape the dishes after 
everyone has finished their meal, returning unused food back to the serving window, taking dirty 
dishes to the correct bins for washing, dumping garbage, and getting a wet cloth to wipe down 
the table. 
 
Whenever anyone is leading a songfest, encourage your campers to sing and support the 
leader.  Everyone remains seated at the table until it is completely cleared, wiped off and 
dismissed by the director, or dining hostess. 
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BIBLE EXPLORATION AT CAMP 
 
A successful Bible Exploration is not contingent on a fantastic presentation, but it is dependent 
on how willing you are to share yourself – not just words.  The form you choose for presentation 
is a vehicle, a tool for relating Jesus Christ to campers.  Bible Exploration is a time set aside for 
that purpose, but it is not the only time.  At camp, we have a unique opportunity to demonstrate 
Christ in every phase of a camper or counselor’s life. 
 
How can I have a good Bible Exploration? 
  
1.  You must be interested in your camper.  Let’s pretend they’ve just arrived.  There’s… 
 Tom/Marjorie – short, chunky, active, non-church background 
 Dick/Lauren – slender, quiet, careful, know no one here. 
 Andy/Sandi – freckle-faced, fun-loving, noisy, goes to church once a month. 
 Derek/Beth – attractive, inhibited, creative, a Christian for many years. 
 

● What are they looking forward to doing at camp? 
● What questions are they asking on the inside? 
● What problems will they worry about before falling asleep tonight? 

 
These things are important to know so that your prayer and lessons will be effective. 
 
2.  You must be the kind of person your camper can trust. 
 Here is a little activity to help you get ready for camp: 
 Who is the one person you can go to when you have a problem?  ______________ 
  
 What are 3 reasons WHY you go to this person? 
  1._______________________________________________________________ 
  2._______________________________________________________________ 
  3._______________________________________________________________ 

 
How can you be like the person above for your camper this summer?  Jot down things you 
can do before and during camp to be the kind of person whom the camper can trust with 
a problem, and whom the camper will believe is sincere when you are teaching during 
Bible Exploration. 

 
BEFORE CAMP: ______________________________________________________________ 
____________________________________________________________________________ 
 
DURING CAMP: ______________________________________________________________ 
____________________________________________________________________________ 
 
3.  You have to give time to Bible Exploration preparation and time to be developing as a 
Christian in everyday life before camp begins.   We have provided the Bible Study guide for you, 
and we pray that you will be bringing a growing personal faith in Jesus Christ with you. 
 
How do I lead a Bible Study Discussion? 
 
A good Bible discussion involves at least four major stages: 
 
 APPROACH involves group members personally; it’s designed to get campers to 
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want to get into the Scripture, an authentic case study. 
 

DISCOVERY of the facts of the passage.  Ask:  Who?  What happened?  What does 
Scripture really say? 

 
UNDERSTANDING what the facts mean and how they’re related to one another.  This 
time the camper asks:  Why?  What is the background?  What would make the people 
act this way?  What do other Scriptures say about this? 

 
APPLICATION that is personal, practical, and possible.  It is not time to introduce new 
material – it’s a summary time and a time to ask questions like:  When will I next meet a 
situation like Peter’s?  What did Jesus do for Peter that He could do for me in a similar 
situation?  What did Jesus want Peter to do?  What does He want me to do?   

 
12 Ideas for Good Discussion 

1. Know your Scripture passage.  Pray through it for understanding.  Anticipate questions 
which your camper might ask and think through the answers you would give them. 

2. Have your lesson’s purpose firmly in mind. Know where you want the lesson to go.  
Consider the lesson plans as helps, not chains!  Use your own methods, illustrations, 
and applications when they are more appropriate than what we suggest. 

3. Take a moment beforehand to pray that the Lord will help you lead well; that you will be 
sensitive to the Holy Spirit’s working in your camps; that you will ask good questions and 
know how to handle upsets. 

4. Teach what the Bible says and as much as possible, stick to one or a few Scripture 
passages.  Analyze them, paragraph them, title them, put them into modern terms, look 
for comparisons and contrasts, look for the who, what, where, and why, especially in a 
narrative.  Look for commands to obey, promises to believe, and the character and 
example of Bible heroes.  Find out what you can about God and Christ, about the 
people, about sin, salvation, and Christian living. 

5. Start each stage of your Bible Exploration discussion with a thoughtful or intriguing 
question that can catch interest or touch a deeply felt need.  Remember, if you start with 
a lecture, most people shut off.  But if you have a question that is well thought out, minds 
will begin to click.  Even if they don’t answer outwardly, frequently they’re responding on 
the inside. 

6. Keep the conversation moving.  Ask more questions.  But don’t be afraid to permit a few 
minutes for thinking before calling for the answer.  Don’t direct questions to specific 
individuals at first.  Your goal is to get the campers to discuss among themselves the 
subject at hand – not to always to refer the answer to them. 

7. Let the camper do the work!  Let them read, think, answer questions, discuss and apply.  
Your job is to guide their study, not to give them the conclusions of your study.  Help 
them to find the answers themselves from the text. 

8. Swing a wandering conversation back to the main point.  Be good natured and patient.  
Sometimes campers can’t become interested in a study until they’ve had a chance to 
contribute.  Bring them back by summarizing what’s been said, and then perhaps ask a 
question which will focus the discussion back onto the main goal again as well as make 
the discussion personal to them (e.g., “Okay, by our comments it seems that we all feel 
that Christians should show more love to their neighbors.  Now how do we be that 
change right now?). 

9. Get the opinions of all.  Encourage those who don’t agree with everyone else to give 
their reasons why.  Respect everyone by taking time to listen to all, by responding to 
each one’s contributions, and by including their ideas in your statement (e.g.  “Jeanie 
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raises a very important question just a minute ago that Christian don’t usually think 
about.  Let’s see what Act, Chapter 1, says about that …” or “What do you think the 
answer might be? … We’ve all gone to answer that one for our own satisfaction some 
time …”). 

10. Curb the Over-Talker 
A. In the group 

- Direct questions to the other campers 
- Just ask them directly to let others participate. 
- Pray as you go! 

B. Outside the group 
- Pray for this camper asking that he/she will be accepted by cabin mates. 
- Try to understand why this camper needs so much attention. 
- Have a talk with the camper from your point of view; tell them how they are 

affecting the rest of the group, etc. 
11.  Prevent emotional arguments that attack people instead of ideas. 
12. When winding up a discussion, make a conclusion statement that summarizes what has 

been said.  If there is a strong division of opinion within the group, call it a temporary 
“tie”.  Scripture is your final authority.  Frequently, though the problem is opposing 
interpretations of the same Scriptures.  If that’s the case, don’t get discouraged.  Pray for 
God’s wisdom, check different Bible versions and cross-references, study the passage in 
context, ask other staff who may have more knowledge on the subject, and report back 
later with your finds. 

 
Remember… The Holy Spirit is our teacher.  Sometimes when we’re making a mess of things, 
He’ll cause a camper to ask just the question we wanted to get at.  After you’ve done your 
preparation and prayer, lay down your notes (maybe you’ve written a brief outline on a note 
card?) and then relax and study the Scriptures together with your campers.  Enjoy it and praise 
the Lord as you learn with them. 
 
What happens afterwards? 
 
First, if Bible Exploration is practical and is succeeding in showing how the Scriptures can affect 
our everyday life, then campers should be trying out commitments to the Lord in the details of 
life. 
 
You can help them see how Scripture relates to every phase of a day at camp by: 
 

1. Providing opportunities for an objective and personal self-evaluation in Bible Exploration 
after a new Bible concept has been stressed, giving opportunity for discussion of 
problems encountered in trying to carry out Jesus’ command, giving opportunity to 
brainstorm other ways to approach problems, giving time to pray for the Lord’s help, 
guidance in specific situations, and for His peace that He will work out the problems. 

2. Giving practical suggestions in Bible Exploration as well as letting the campers discover 
their own ways in which they can avoid showing favorites and sharing them in Bible 
Exploration discussion. 

3. Remarking during evening devotions about successes you saw in certain areas (but 
don’t praise one camper too much in front of others; that could set up a pride/jealousy 
possibility).  What you can do is thank the Lord in prayer for helping you and your 
campers have the joy of living out the kind of life-style Christ wants to see in us.  You 
can also appreciate a camper individually. 
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Finally… 
● Pray for the campers about Bible discussion. 
● Speak with them individually about problems mentioned in Bible Exploration as the Lord 

leads. 
● Show your love and concern for them all day long – not just during Bible Exploration. 
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 LEADING A CAMPER TO CHRIST 

 

To be ready to lead a camper to Christ, you should have clearly in mind the basic facts of 
salvation.   

● Salvation is receiving Jesus Christ.  It is not merely believing a text or repeating a 
prayer.   

● Salvation is much more than the assurance of living in heaven.  It is the beginning of a 
new life, an eternal, abundant life that begins right now.   

● Salvation is a relationship with a loving Lord who will take over our lives and change 
them.   

● Every camper will probably indicate that he/she wants to go to heaven but not every 
camper is ready to let Christ take over his or her life. 

 
What does a camper need to know to appreciate Christ’s death and accept Him as Savior?  
These simple but basic facts should be made clear. 
 
 1.  God loves me. 
 2.  I have done wrong, and this wrong (called sin) must be punished. 
 3.  Christ died to pay for my sin. 
 4.  I must accept Jesus as my Savior to receive God’s forgiveness. 
 5.  When I do this, I become God’s child forever. 
 6.  He gives me a new and fulfilling life. 
 
Besides knowing what to stress, it is helpful to know how to talk with your camper.  Here are 
some guidelines. 
  
● Select a place to talk where you and the camper can speak privately, but in the view of 

others. 
● Always use Scripture. 
● Make the Scripture personal by discussing it in terms of the camper. 
● Let the camper explain what he/she reads in his/her own words. 
● If the camper does not freely indicate his/her readiness to accept Christ, this is probably the 

point to back off and wait for another time. 
● After the camper has prayed to receive Christ, review the Scripture he/she has read. 
● After the camper has been saved, continue to encourage him/her. 
 
After the decision, a new Christian will need someone to help him/her grow and understand 
what it means to have Christ as Savior and Lord of his/her life. 
 
● Encourage him/her to read God’s Word daily, thinking about what God is saying. 
● Encourage him/her to talk to God in prayer daily. 
● Encourage him/her to tell others what Christ has done for him/her. 
● Encourage faithful attendance at church. 
● Assure him/her availability for help answer questions while at camp. 
● Pray for the camper. 
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     CABIN TIME 

The purpose of Cabin Time is two-fold:   

1) to promote cabin unity and  

2) to help campers understand what a good role model is by emphasizing character traits.   

Cabin time is a casual relaxed time where learning and friendships are fostered by doing fun 

things together. 

● Be flexible!!!  Pencil in your ideas and be willing to think about other ideas if you sense 
your cabin doesn’t like your idea. 

● It is not meant to be a “fourth activity”. 
● It should take about 5 minutes to plan and organize the materials for each day. 
● A variety of activities should be used (i.e., 1 or 2 crafts, a hike, a game, decorate your 

cabin).  In other words, don’t do 5 different crafts, or 5 different hikes; but intermingle 
these activities.  

● Get input from your campers to see what they like to do best. 
 
Activity ideas based upon positive character traits… 
Trust    Trust walks (blindfolding a partner) 
 
Responsibility & Service Dining Hall sweeping or cleaning. 

Sweep bathrooms and wipe counters,  
Planning a songfest for mealtime,  

       
Citizenship   Camp service project 
    Environmental improvement/Repair erosion on trails 
    Make recycle bin/Crush cans.  

Trail cleans up 
 
Fairness Game playing/Make a game for others (Pictionary, Gaga ball, 

Balderdash, Uno, Volleyball or Kickball) 
 
Perseverance   Hikes, Jigsaw Puzzles 
 
Courage   Share testimonies, Obstacle Course 
 
Inventive   Brown Bag Skits/Interventions, Hairstyling 
 
Selflessness   Clean another cabin’s area, make a gift (note cards, bracelets) 
 
Excellence   Cut & Color, Camp Survey (ACA list) 
 
Gratefulness   Make thank you notes for support staff, Staff appreciation project. 
 
Courtesy   Tea party, designate a “manner zone” where compliments are to 

be paid. 
 
Cooperation   Parachute play, group challenges like lap sit/human knot. 
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TERMINOLOGY 

 
ACTIVITIES are planned to meet the varied interests of campers. Each camper chooses skills or 
creative activities that he/she will participate in every day. Staff are assigned to teach or assist in 
an activity. 
 
ADMINISTRATIVE STAFF consists of the camp director(s), assistant director, registrar, division 
director(s), activity coordinator, and any others appointed by the director. 
 
ALL CAMP ACTIVITY can be an evening program or special event that all age groups take part 
in planning, preparing for, and following a designated theme or format. 
 
BIBLE EXPLORATION is the time of day when each counselor and his/her cabin of campers 
explore God's Word together in their chosen Bible Exploration ','spot." Bible Exploration material 
will be given to staff before camp for preparation. Please use the material -- this is not the time to 
expound other topics, but do not simply read either. Take the time to make your presentation your 
own, with your own examples and illustrations when appropriate. See "Bible Exploration at Camp" 
for more tips. 
 
BIRD NAME is the nickname taken by each staff member for use at camp in lieu of his/her given 
name. 
 
CABIN TIME is a time when your cabin group does things together such as plan a skit, take a fun 
hike, decorate your dining table, or prepare for evening program. 
 
CABIN WRAP-UP is a time to share and pray together as a cabin group. Campers are ready for 
bed and gathered on a few bunks as you briefly talk over the day's events, share a short passage 
of Scripture, and pray. (Suggestions are included in the Bible Exploration materials) 
 
CAPERS is cabin and camp clean-up. Each cabin is responsible for cleaning their cabin and 
surrounding area. 
 
CILTs are Explorers who are in the Camper-In-Leadership-Training program. They are learning 
counselling, activity leadership, and support system skills. 
 
DD is the abbreviation for Division Director. They are responsible for a division and those 
counsellors working in the division. 
 
DIVISIONS We have 5 age group divisions in our camp: 
 

* Voyagers -- grades 2, 3 & 4 (first time campers) 
* Pathfinders -- grades 3 & 4 
* Trailblazers grades 5 & 6 
* Challengers grades 7 & 8 
* Explorers -- grades 9 – 12 

 
FLAG RAISING is a ceremony attended by the entire camp. The ceremony is serious and should 
reflect our respect for our country. 
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FREE TIME is when campers can do what they choose. Crafts, sports, and swimming are 
available, but no one is required to do any of these. The cabins are off limits to campers during 
Free Time.  Tuck Shop is open during Free Time. 
 
KICKBACK is a necessary time of rest since camp days are very full and without this rest each 
day, campers can get over tired. Campers are required to spend quiet time on their bunks. 
 
MORNING WATCH is the camper's personal quiet time with God. Each camper will receive a 
booklet with helpful guidelines to use each morning. You may need to help new campers or share 
your personal type of Morning Watch with your whole cabin group the first morning. 
 
STAFF BIBLE STUDY meets each morning to begin the day in God's Word. These meetings play 
an important part in the spiritual tone of the camp. 
 
TUCK SHOP is our camp store where campers and staff can purchase T-shirts, stamps, 
stationery, books, camp souvenirs, etc. We also sell a limited amount of candy and soft drinks. 
Each camper and staff member has a "charge account*" based on the amount of money brought 
to camp. No money exchanges during the week and each person's extra money is refunded to 
the camper when camp ends. 
 
UNIFIED EVENING PROGRAM (UEP) is usually a divisional, or all camp time, which includes an 
informal activity, transitional activity, songs, snack, and a campfire message all united by a 
common theme.
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Camp 

Director 
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 Counselors 

 Campers 

 
Program 

Coordinator 

 Activity Staff 

 Support Staff 

 

Office 
Manager 

/Registrar 
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 Business 
Manager 

This is the organizational chart for Cascade 

Camp Cedarbrook.  The communication 

structure helps keep our camp running 

smoothly.  The Director oversees the camp.  

There may be decisions the Division Directors 

make for their divisions/counselors that can be 

independent of the Director.  It is encouraged 

that counselors work with their Division 

Director for any problems or decisions that 

may come up. 

Your Division Director will communicate daily 

with the Director.  The Director is also 

available to the counselors and activity staff 

for advice and counsel.  Work divisionally as 

much as possible and do not hesitate to seek 

assistance from your Division Director or the 

Director.  The Director needs to hear of any 

unresolved difficulties at camp. 
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